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Foreword by the Resident

Coordinator

The year 2025 was both symbolic and substantive
for South Africa and the United Nations. It coincid-
ed with South Africa’s assumption of the G20 Pres-
idency and the commemoration of 80 years of the
United Nations, two milestones that invited reflec-
tion on leadership, solidarity and multilateral action
at a time of profound global and national transition.

This Annual Results Report reflects the cumulative
results, outcomes and lessons of the 2020-2025
Cooperation Framework, with particular attention
to progress, shifts and foundations evident by the
close of 2025.

For South Africa, this period marked a discernible
shift in trajectory. Following several years of eco-
nomic stress, institutional strain and social pressure,
including the lingering health and socio-economic
effects of the COVID-19 pandemic, growing resil-
ience and early momentum became evident. While
structural challenges persist, the latter part of the
cycle was characterised by renewed reform efforts,
strengthening institutional responses and a cau-
tious but tangible movement away from negativism
towards opportunity and renewal. It has been my
privilege, as United Nations Resident Coordinator
and with the UN Country Team, to accompany na-
tional partners during this phase of emergence, sup-
porting efforts to translate resilience into practical,
people-centred outcomes.

Human Capital and
Social Development

12,107 2.9M

Township Retailers & | Learners Reached
Registered with CSE

Social Cohesion and
Safe Communities

Across the Cooperation Framework cycle, the Unit-

ed Nations Country Team worked alongside the
Government and people of South Africa to advance
priorities aligned with the National Development Plan
and the Sustainable Development Goals. This cooper-
ation supported strengthened policy and institution-
al frameworks, improved coordination and delivery
in key social sectors, expanded access to essential
health, education and livelihood services, and rein-
forced national and community-level resilience. UN
support spanned health and recovery responses in
the wake of COVID-19, reinforced social protection
and food security measures, and engagement at
provincial and local levels, including through the Dis-
trict Development Model, to improve coherence and
delivery on the ground.

The results presented in this report reflect outcomes
achieved across several interconnected SDG transi-
tions. Social protection systems were strengthened
and, in some areas, expanded to better reach indi-
viduals and communities most at risk of exclusion.
Governance and policy reforms were supported to
enhance accountability, planning and evidence-based
decision-making across sectors. Economic recovery
efforts increasingly prioritised inclusion, with greater
emphasis on youth, women and local capacity. In par-
allel, national efforts to stabilise the energy system
and address load shedding, alongside advancing the
Just Energy Transition, were accompanied through

Cooperation Framework Results 2020-2025

Inclusive Growth
and Decent Work

and Resilience

g‘ 130 R700M
GBV Organisations

Supported Mobilised

Sustainable Environment

Climate Finance

1,500
Women

Entrepeneurs
Supported

114

Farmers Assisted
for Agri-Exports

Ri

11,000+
Health Workers
Trained

500,000
ECD Children
Supported
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R20M+

Grants
Mobilised

715

Community
Leaders Engaged

366,000+

Beneficiaries
Reached

10,079 Ha

Under Sustainable
Management
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Nelson Muffuh
UN Resident Coordinator
in South Africa

policy support, analytical work and partnership build-
ing to support a more resilient and sustainable devel-
opment pathway.

Climate resilience and disaster risk management
also remained central. Support for disaster prepared-
ness, response and recovery contributed to strength-
ened coordination and management capacities in
the face of increasingly frequent climate-related
shocks. While progress varied across sectors and
regions, these developments collectively laid impor-
tant foundations for longer-term resilience and sus-
tainable growth.

South Africa’s G20 Presidency provided a timely plat-
form to elevate these priorities within global debates
on inequality, development financing, climate action
and inclusive growth. The United Nations supported
national leadership through policy advice, data and
analysis, convening support and global linkage, help-
ing to align domestic reform efforts with internation-
al commitments and shared solutions at a moment
when the relevance of multilateralism required clear
demonstration.

The marking of the United Nations’ 80th anniversa-
ry reinforced this sense of renewal. In South Africa,
UNB8O0 was not a moment of retrospection, but an af-
firmation of purpose. It underscored the importance
of a multilateral system that is results-focused, re-
sponsive and grounded in national realities. Through-
out 2025, UN reform principles translated into more
integrated programming, stronger partnerships and
clearer collective outcomes, strengthening the UN’s
ability to support nationally led development priori-
ties more effectively.

The cycle also yielded important lessons. Fiscal
constraints, implementation bottlenecks and ex-
ternal shocks highlighted the limits of fragmented
approaches and short-term solutions. In response,
greater emphasis was placed on integration, poli-
cy coherence and systems strengthening, includ-
ing closer alignment across sectors and levels of
government. These lessons have shaped both the

substance of our engagement and the way in which
we work, placing sustainability, national capacity and
partnership at the centre of results delivery.

Looking ahead to 2026 and beyond, the task is to
consolidate green shoots into durable progress. The
next phase of cooperation will focus on accelerating
SDG transitions by scaling what works, addressing
persistent structural barriers and supporting flagship
initiatives capable of driving system-wide change.
The United Nations remains committed to supporting
South Africa’s efforts to advance inclusive growth,
deepen the just transition, strengthen social com-
pacts and build resilience in the face of future risks.

The achievements presented in this report are the re-
sult of partnership between Government, the United
Nations system, civil society, the private sector and
development partners. | extend my sincere appreci-
ation to the Government of South Africa for its lead-
ership and collaboration, and to colleagues across
the United Nations Country Team for their dedication,
professionalism and adaptability during a demanding
period.

As South Africa exercises global leadership through
the BRICS, G20, SADC, the African Union and as the
United Nations marks eight decades of service, this
report tells a story of transition, of progress achieved,
confidence gradually restored, and foundations laid
for the next chapter. Together, we move forward with
a shared responsibility to translate resilience into last-
ing development gains and to ensure that progress
towards the Sustainable Development Goals remains
inclusive, credible and sustained.
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In employment and youth empowerment, ILO advanced youth
employment targets and Not in Employment, Education or Training
(NEET) reduction, promoted Technical and Vocational Education
and Training (TVET) and STEAM education, and supported youth
participation in Y20 and policy dialogues. UNFPA, UNESCO and UNICEF
also contributed to youth-led initiatives and digital skills development.
In anti-corruption and transparency, UNODC drafted High-Level
Principles on asset recovery, supported ministerial declarations,
and promoted integrity systems and whistleblower protection.

From Vision to Action
UN Partnership Supporting
South Africa as G20 Host

A
| N

South Africa’s 2025 G20 Presidency - its first and
the first on African soil — was framed by the theme
“Solidarity, Equality, Sustainability.” The Presiden-
cy focused on global issues central to Africa’s
development aspirations, including reform of the in-
ternational financial architecture, financing for sus-
tainable development, a just energy transition, debt
sustainability, food security, inclusive growth, digital
transformation and ethical Al governance, gender
equality, and the use of critical minerals and indig-
enous knowledge systems. These priorities closely
reflected both the African Union's Agenda 2063 and
the global 2030 Agenda.

Throughout the Presidency, the UN in South Africa
played a central role in coordinating and aligning
contributions across the wider UN system. The Unit-
ed Nations Country Team (UNCT) adopted a unified,
human rights-based and people-centred approach
organized around seven thematic pillars: digital
transformation and Al; financing for development
and reform of the international financial architec-
ture; governance and state capacity; climate action
and just transition; industrial development; social
protection and inclusion; and job crea-

tion and youth employment. This
enabled coherent messaging,
joint policy and technical

support, and structured

engagement with gov-

ernment counter-

parts, civil society,

‘ the private sector

A and G20 engage-
ment groups.
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In digital transformation and artificial
intelligence, UNESCO led the High-Level
Taskforce on Al and launched the Technology
Policy Assistance Facility. UNDP, OHCHR
and UNICEF supported ethical Al policy
development and digital inclusion. In
financing for development, UNECA and
UNDP advocated debt sustainability and
cost-of-capital reform, while IFAD promoted
remittance-based financial inclusion and
contributed to the Financial Inclusion Action.

In climate action and energy transition, UNEP
co-founded the Africa Energy Efficiency
Facility and supported decentralized energy
systems and circular economy initiatives.
UNEP and UNDP contributed to climate
finance and biodiversity strategies, while
ILO promoted just transitions and socio-
economic safeguards for coal-dependent
regions. In food security and agriculture,
FAO delivered policy papers on food price
volatility and agrifood systems resilience,
and IFAD led technical work to empower
youth and women in agriculture, contributing
to the Ubuntu approaches to food security.

I
I

-
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In governance and human rights, OHCHR
developed position papers on human rights
in Al, energy and care economies, supported
civic participation and media freedom, and
contributed to judicial transformation efforts.
Ingender equality and women's empowerment,
UN Women shaped the Empowerment of
Women Working Group and its outcome
documents, promoted financial inclusion and
GBV prevention, and supported youth and
W20 engagement. UNODC, ILO and UNAIDS
also contributed to gender equality initiatives
throughtechnical supportand policy advocacy.

Inhealthandsocial protection, UNAIDS, ILOand
WHO advocated primary health care-centred
universal health coverage and community-led
responses, while UNFPA and UNDP supported
health workforce resilience and gender-
transformative financing. These agencies
participated in health ministerial meetings
and organized side events to promote equity
and access. In migration and inclusion, IOM
will launch the Southern Migration Routes
Report and highlighted migrant protection,
while UNHCR advocated refugee inclusion
in development declarations. OHCHR and
UNFPA supported disability inclusion and
the proposed Disability Working Group.

ANNUAL RESULTS REPORT 2025 SOUTH AFRICA



These forms of participation - ranging from co-chairing meetings, drafting declarations, hosting
side events, seconding experts and providing technical papers — demonstrate the UN's deep and
strategic involvement in shaping the G20 agenda and outcomes under South Africa’s leadership.
Through strategic coordination, thematic leadership and technical expertise, the UN in South

In industrial development,
UNIDO emphasized the role of R
industrialization in strengthening W -futlh (7 o (T | T
social protection systems; co-led '@

the launch of the Global Coalition priorities.

on Sustainable Industrialization
Hubs; and presented a policy brief
on gender equality in industrial
development. UNIDO also advocated
sustainable agri-food systems
and value chains and provided
technical input to the Trade and
Investment Working Group and the
Task Force on Inclusive Economic
Growth, supporting frameworks
for sustainable industrialization
and responsible mineral sourcing.
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The UN Resident Coordinator's Office
(RCO) in South Africa coordinated UN
engagement and participated in high-
level G20 meetings. The Resident
Coordinator and the RCO represented
the UN in the Development Working
Group, the International Financial
Architecture Working Group, and in
Sherpa, Deputy Ministers and Ministerial
meetings, as well as the impactful
Social Summit, Business 20 Summit,
Think Tank 20, Urban 20, Parliament
20, and the Youth 20 Summit. It also
co-chaired meetings, including those
focused on the bioeconomy. The RCO
actively supported South Africa’s G20
priorities, advocated for the Fourth
International Conference on Financing
for Development (FFD4), and expressed
full support for the establishment of
the Africa Engagement Framework,
ensuring that African interests were well
represented in future G20 presidencies.
Several leaders from the United Nations
system including the Secretary-General
and the Deputy Secretary-General also
engaged at different levels in the South
African G20 Presidency underpined by
the aspiration to reinforce multilateral
cooperation, advance sustainable
development, and reform of the global
financial and governance architecture.

UNESCO was appointed as a privileged
knowledge partner to the G20 and served
as Secretariat of the High-Level Taskforce
on Al, Data Governance, and Innovation. It
hosted capacity-building workshops, co-
organized webinars, and led discussions
in the Culture Working Group. UNDP
seconded experts to multiple working
groups, including the Sustainable Finance,
Environment and Climate Sustainability,
and Development Working Groups, and
provided logistical and technical support
to the Foreign Ministers’ Meetings and the
Leaders’ Declaration drafting process. UNEP
deployed consultants to the G20 Secretariat
to support the Energy Transition and
Environment Working Groups; and the Africa
Energy Efficiency Facility it co-founded is a
legacy initiative endorsed at ministerial level.
UNIDO participated in high-level events,
including the G20 Africa Outreach Event in
Abuja and a side event at the World Bank/
IMF Meetings, reinforcing its commitment
to advancing industrialization in Africa and
shaping global industrial policy discourse.

i |
Ll { , Africa contributed to a G20 agenda that is inclusive, sustainable and responsive to African
iy

UN Women provided financial and technical
support to the Empowerment of Women Working
Group and co-hosted side events, including one
on Positive Masculinities, and participated in
drafting the Ministerial Declaration and supporting
the W20 and Y20 engagement processes. UNAIDS
contributed to the Health Working Group and co-
organized side events with WHO and civil society
partners. ILO participated in all four Energy
Transition Working Group meetings and co-
hosted side events on just transitions. UNODC
supported the Anti-Corruption Working Group
by drafting key documents and presenting at
technical sessions, while IFAD led technical work
in the Agriculture Working Group and co-authored
studies with FAO for the Food Security Task Force.
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UN COUNTRY TEAM
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Under the leadership of Resident Coordinator, Nelson Muffuh, the UN Country Team (UNCT) in South
Africa has played a pivotal role in advancing the Cooperation Framework, ensuring a coherent, effective,
and impact-driven UN response to national development priorities.

Comprising 24 UN entities, including 20 resident and four non-resident agencies, the UNCT functions as a
key inter-agency platform for joint planning, policy coordination, and strategic decision-making.

Through strengthened collaboration, the UNCT has delivered integrated support to accelerate progress on
the Sustainable Development Goals (SDGs), deepen government partnerships, and promote inclusive and
sustainable development. By aligning expertise, resources, and policy guidance, the UN system in South
Africa continues to operate as One UN, maximizing its impact and ensuring that no one is left behind.

UNITED
SOUTH AFRICA

africa.un.org

&q https://southa
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South Africa
at a Glance

Y @
#ill
Population’

63.02

Total population (million)

¥31.4%

Percentage of people
0-14 yrs old

49%

Male

91%

Female

Youth Population

¥33.1%

aged 15-34

Biodiversity?

11,280,684

Hectares of protected
land accounted

TATSSA, 2025 2 DFFE, 2024; SANBI, 2024
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3DHS, 2016

*20%

]

Education?

(o)
D 60%
of children (0-4) in Early
Childhood Development

programmes

O 73%

Gender-Based of persons aged 5-24
c years attending an
VIOIGnce educational institution

Y38%

of adults completed
secondary education

of women 18 years and older
who experienced physical
violence ever by any partner?

+52,000

Sexual offences reported
annually*

0.02%

of early marriages (<15 years)®

e

Maternal and
Infant Mortality

100

Maternal mortality
per 100,000 live births®

23

Under-five mortality
rates per 1,000 live births?

4SAPS, 2025 °UNICEF, 2023 °©NDoH, 2023 7 UNICEF, 2024  ® STATSSA, 2023

(((
W

Water, Sanitation Food Security

i 8 4 (o)
and Hygiene 8 %
[ 4 of households
8.700/0 experiencing hunger®
Percentage of households with ‘

19.7%

of South Africans affected by
moderate to severe food insecurity ®

no access to piped water

o
O71%
Percentage of households

Nutrition

> o

23%
Prevalence of stunting
among children under 5™

I o
4%
Prevalence of wasting
among children under 52

using flush toilets

66%

Percentage of households
in the country that have their
refuse removed by a local
authority once a week

VAT
Inequality 1

® ‘ -
Gini Coefficient? 0 : 67
28

million people receiving social grants™

*17.4%

of the population living below
the international poverty line®

¥37.9%

of the population living below the
national lower bound poverty line®

® World Bank, 2024; OECD, 2025 ' SASSA, 2025; National Treasury, 2025

eV R M W

"WUNICEF, 2023; DHS, 2016
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Economics

1.1%

Gross domestic product
growth™

¥31.40%

Unemployment’

¥34.6%

Female unemployment’

Y 44%

Youth unemployment (15-34)"

'2ZUNICEF, 2023 ' SARB, 2025; IMF, 2025
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South Africa’s economic environment in 2025
was marked by improving fundamentals, sup-
ported by modest but stabilising growth and
easing macroeconomic pressures. Real GDP
growth reached 1.1% in 2025, up from 0.5% in
2024. Labour market conditions remained a ma-
jor structural constraint, with the official unem-
ployment rate at 31.4% in Q4 2025, with youth
unemployment at 44%. While these figures re-
flect persistent challenges, they also represent a
slight improvement compared to previous years,
signalling gradual progress in labour market re-
forms. Annual inflation eased significantly, aver-
aging 3.2% in 2025, providing additional space
for the South African Reserve Bank to continue
reducing interest rates.

The monetary policy stance shifted towards ac-
commodation, with the repo rate lowered to 6.75%
at year-end. Globally, 2025 also required South
Africa to navigate heightened trade tensions and

s d
W T R
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a fragile international economic environment, with
risks linked to weaker global demand, commodity
price volatility and renewed tariff pressures from ma-
jor trading partners, all of which shaped export per-
formance and policy uncertainty.

Politically, 2025 represented a period of consolida-
tion in governance and reform. The Government of
National Unity (GNU) remained intact for 18 months
despite internal tensions and the complexities of co-
alition management, providing an important anchor
for macroeconomic stability and policy continuity.

The year was also defined by South Africa’s strong
leadership in global governance through a success-
ful G20 Presidency, through which it advanced an
ambitious Africa-focused agenda, amplifying the
continent’s priorities on climate finance, energy ac-
cess and efficiency, debt sustainability, digital inclu-
sion, beneficiation of critical minerals, and disaster
resilience.

Domestically, structural reforms deepened under
Operation Vulindlela I, which expanded its focus be-
yond energy and logistics to include digital transfor-
mation, water security, spatial integration and local
government capability, aiming to unlock long-term
growth and reduce binding constraints on invest-
ment and service delivery.

Together, these political and reform advances, com-
bined with improving macroeconomic indicators, po-
sitioned South Africa to enter 2026 with cautious op-
timism despite persistent structural vulnerabilities.
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1.1%

GDP growth (2025)

31.4%

Unemployment rate

3.2%

Annual inflation
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UN Development System

Priorities Through the
Cooperation Framework

2.1 Cooperation Framework Priorities and Results

Under the Cooperation Framework, the United Nations Country Team in South Africa continues
to be a committed partner in the country’s pursuit of inclusive, sustainable development. The
Framework is our shared five-year plan to translate commitments into tangible improvements
in people’s lives. Building on progress achieved in previous years, our work in 2025 focused on
supporting the following key national priorities:

Human Capital and Social
Transformation

Support to National Development

Overall, the results achieved
in 2025 demonstrate steady

progress toward a more

inclusive, accountable and

sustainable future. Through
strong partnerships and

practical support, the United
Nations remains committed
to helping South Africa build
a society where everyone has

the opportunity to thrive.

Effective, Efficient and
Transformative Governance

The UN provided technical support to improve
how public institutions plan, coordinate and
deliver services. We also continued supporting
inclusive participation and strengthening
democratic processes. The results reflect
improved institutional capacity, transparency
and public accountability.

The UN partnered with national and local
institutions to improve access to quality
healthcare, strengthen education systems and
expand social services. Special attention was
given to preventing and responding to gender-
based violence and protecting vulnerable
groups. This year’s results demonstrate better
access to essential services and stronger

systems able to respond to people's
needs.

SOUTH AFRICA ANNUAL RESULTS REPORT 2025
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Strategic Priority 1 Key Results
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Inclusive, Just

12,107

1,500

township retailers Youth Digital women micro-
digitally registered and Ambassadors entrepreneurs supported
an UStaI na e geolocated. trained. through EntreprenHER.

84

footwear and leather SMEs
strengthened, most of them

women-owned.

230

learners trained in

green energy skills.

72

jobs created through
EntreprenHER.

Using Innovation to Support

Economic Inclusion

The township economy, valued at an estimated
R900 billion and representing nearly a third of South
Africa’s population, is a powerful engine of everyday
economic activity and community resilience. De-
spite its scale and dynamism, township enterprises
continue to face structural barriers, including infra-
structure gaps, the legacy of spatial inequality, limit-
ed access to finance, and intense competition from
large corporations. Through the Digital Innovation
for Modernising the Informal Economy (DIME) initi-
ative, the UN has digitally registered and geolocated
more tan 12 107 township retailers, bringing thou-
sands of previously invisible businesses onto the
economic map and opening pathways to finance,
markets and essential services that help local enter-
prises grow and create jobs. At community level, 40
Youth Digital Ambassadors were trained and are

digital tools, building trust in new systems, and
creating new skills and livelihoods for young peo-
ple while strengthening participation in the digital
economy. The UN also partnered with African Bank
to co-create Township Spark, a blended finance fa-
cility designed to de-risk lending and unlock capital
for township enterprises.

Leveraging its Agri-Tech programme, the United Na-
tions is supporting smallholder farmers and Agri-
cultural Small and Medium Enterprises (Agri-SMEs)
to overcome structural barriers to market access,
export readiness and technology adoption, unlock-
ing new opportunities for growth across South Afri-
ca’s agri-food value chain. This support has helped
build an export pipeline for for 114 farmers, while
enabling six South African agri-SMEs to showcase
their products to international buyers at the Japan
Food Export Fair following targeted capacity-build-
ing. In parallel, the UN has equipped 50 Agri- and
aqua-tech SMEs with the skills to scale through a
focused acceleration programme that strengthens
business strategy, technology readiness and inves-

@ a‘?f@*y, @|10M @uNsy B UN® ::{;Q ‘ Vm‘*UNHCR y%uwsawom 6/ ID\O‘ now driving adoption by helping retailers embrace tor engagement.
@ @ SIRM womenE amonment 3 @ s Wuiner:  (EPY
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South Africa's
Joint Strategy on
the Just Energy
Transition

Accelerating Inclusive and Just Energy
Access & Transition - Empowering
Women, Youth and SMMEs for SDG 7, by
the United Nations Country Team under
the coordination of the UN Resident
Coordinator's Office

South Africa is undergoing a critical transition
to address its heavy reliance on coal, persistent
energy shortages, and the need for a more
inclusive and climate-resilient economy. With more
than 80% of electricity generated from coal, largely
concentrated in Mpumalanga, this dependence has
created significant socio-economic vulnerabilities,
particularly for communities reliant on coal-related
livelihoods. At the same time, energy insecurity
and rising costs continue to constrain economic
activity and disproportionately affect vulnerable
groups.

In 2025, the United Nations in South Africa, with
support from the Joint SDG Fund, launched a Joint
Programme to accelerate a people-centred Just
Energy Transition. Aligned with national priorities
and the Cooperation Framework, the programme
integrates policy reform with community-level
action to ensure that the transition is both inclusive
and transformative.

The programme focuses on access to clean and
affordable energy, particularly in underserved rural
and township communities, through solutions such
as solar mini-grids, productive-use technologies
and clean cooking alternatives. It also seeks to
strengthen the participation of women, youth,
smallholder farmers and SMMEs in green economy
value chains, supporting more equitable economic
opportunities.

SOUTH AFRICA ANNUAL RESULTS REPORT 2025

Recognising the link between energy and food
systems, the programme promoted climate-smart
agriculture and renewable energy solutions to
enhance productivity, water security and inclusive
participation in agricultural value chains. It also
contributes to national policy processes, including
electricity reform, green hydrogen development and
clean cooking strategies, while supporting more
coherent and inclusive regulatory frameworks.

Astrongemphasiswasplacedonpublicengagement
and narrative change to build awareness, trust
and social ownership of the transition. Through
advocacy, community dialogues and partnerships,
the programme addresses concerns around job
losses and supports informed adoption of clean
energy solutions.

Expected results include increased adoption of
clean energy technologies, improved livelihoods
for smallholder farmers, expanded opportunities
for women- and youth-led enterprises, and
strengthened policy coherence. By prioritising
vulnerable groups, the programme ensures that
the transition to a low-carbon economy is equitable
and leaves no one behind.

South Africa is moving towards a cleaner, safer
energy future, and every community has a role
to play. A just energy transition creates new
opportunities while ensuring no one is left
~ behind. By learning about the transition and
= taking simple actions at home, you help build
a cleaner, healthier future for all.

Check your tyre pressure regularly. Properly
inflated tyres help your car use less fuel
because the engine doesn’t need to work as
hard. This reduces emissions, saves money
and supports cleaner transport. Small actions
like this help lower reliance on fossil fuels
and cut your climate footprint.

e . Buy fruit, vegetables and staples grown in South
" ; \ Africa. Local food travels shorter distances,
. «.) Which reduces transport emissions.
r “W circulating in the local economy. Choosing
A local also helps farmers adapt to climate
N - change and protects food security.

"%, Supporting local farmers strengthens
| community livelihoods and keeps money

Switch off lights, unplug appliances and choose
. ' energy-efficient bulbs. These simple habits

‘ l \ reduce electricity use, lower household bills

; and ease pressure on the national grid.

\ Saving energy helps create a more stable
system that can support more renewable
power and strengthens the shift to cleaner

energy.

. lllegal connections can cause electrocutions,
= fires and serious injuries. They also overload
transformers and damage the grid, leading to
HY more outages and worsening load-shedding.
: r|‘ * Avoiding illegal connections protects families,

k keeps communities safe and supports a more
reliable electricity system for everyone.

Recycling keeps neighbourhoods clean,
reduces waste and supports people who
earn a living through collection and sorting.
Separate paper, plastic, glass, metal and old

_a
A\ electronics at home. By reducing the need for
%\ new raw materials, recycling lowers emissions

~ and helps build a more circular, sustainable

economy.

A 4

Choose items made from recycled or sustainable
materials and use reusable bags, bottles
and containers. Eco-friendly choices reduce
pollution and waste while supporting
companies that produce goods responsibly.
' Every purchase helps shift markets towards
greener production and protects natural
resources.

Walk, cycle, use public transport or car-pool
when you can. Avoid unnecessary idling.
Reducing petrol and diesel use cuts harmful
emissions, improves air quality and lowers
your climate footprint. These small choices
support a cleaner, more efficient transport
system for everyone.

Use safer stoves, LPG gas stoves, electricity or
cleaner fuels and improve ventilation when

.. cooking indoors. Traditional smoky cooking

. methods can harm family health, especially

- S for children and older people. Clean cooking
b ~ 7/ reduces indoor pollution, protects your family

and supports cleaner air in your community.

" . Supporting women-owned shops, farms and
% _ W services hel local ies and
pl ks \ services helps grow local economies an
—— —T) % & expand opportunities for women. When
¢ ,, women-led businesses thrive, communities
. benefit through job creation, innovation
" and inclusive development. Your everyday
purchases help build a stronger, fairer and
more resilient South Africa.

> Choosing clean energy options helps reduce
e harmful emissions and supports a more
W‘; 4 secure energy future for South Africa. Cleaner

R . #“T2 alternatives like solar, wind and green
r“_ ‘ . hydrogen are becoming more accessible.
; -~ Even small steps, such as using solar lights

or reducing electricity waste, help build a safer,
more sustainable future.

Responsible mining helps protect workers,
safeguard communities and reduce
~ environmental harm. Minerals are used in
- \ / many everyday products and in renewable
\ / technologies, so it's important that mining
is done safely and fairly. Encouraging
i responsible practices, including rehabilitating
old mine sites, helps ensure South Africa’s
natural resources support a sustainable future.
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The United Nations invested in a clean energy future
by supporting people, innovation and infrastructure
across Africa. Through this support, 230 learners,
65% of them women, acquired green energy skills,
preparing the next generation to drive the Just En-
ergy Transition. The UNCT delivered solar-hybrid
power to rural health clinics, ensuring essential
services continued uninterrupted and demonstrat-
ing the tangible impact of renewable energy. On the
innovation front, the UN supported 47 pan-African
start-ups, most of them youth- and women-led,
through Timbuktoo, and strengthened green innova-
tion ecosystems across six TVET colleges (T-Pods)
and universities (UniPods), creating hubs where
clean energy solutions could thrive, scale and trans-
form communities.

The United Nations strengthened the country’s
green economy by building a skilled, resilient work-
force for the Just Energy Transition. In the Water-
berg District, UN support helped integrate green
skills into the municipal development plan and
launch the Waterberg Skills Forum, aligning train-
ing with local green priorities. At provincial level,
it mapped skills gaps, identified emerging sectors,
and co-designed pilot upskilling programmes in re-
newable energy, mechatronics, smart irrigation and
more. In partnership with the African Development
Bank, the UN trained business support organiza-
tions, women in mining and government officials,
laying the foundation for a workforce ready to drive
sustainable growth, innovation and inclusive oppor-
tunity in South Africa’s evolving green economy.
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The United Nations partnered with the National
Planning Commission and Black Sash to convene
a national dialogue on the Social Protection Floor,
marking an important step towards strengthen-
ing South Africa’s social safety net. The dialogue
brought together policymakers, civil society and
experts to advance a rights-based vision for so-
cial protection, ensuring that access to basic so-
cial security is recognized not as a privilege, but
as a fundamental right. The process resulted in a
comprehensive, evidence-based framework aimed
at closing protection gaps, particularly for work-
ing-age adults and vulnerable populations, while
strengthening the country’s resilience to economic
and environmental shocks. Building on the dialogue,
partners produced a strategic report that provides a
roadmap for aligning social protection with employ-
ment policies and informing the next phase of the
National Development Plan, helping position social
protection as a cornerstone of inclusive, long-term
development in South Africa.

With support from the United Nations, the Water-
berg District Municipality has driven tangible change
by integrating women waste pickers into formal
waste management systems. This has increased
their recognition as essential service providers while
expanding their access to economic opportunities
and participation in decision-making processes. As
a result, gender-based barriers in the local labour
market have been reduced, and women's voices and
leadership within the sector have been significantly
strengthened.

Gender mainstreaming training and gender-respon-
sive budgeting have improved how municipal resourc-
es are planned and allocated, ensuring that they better
reflect women'’s lived realities. This also supports
sustainability by embedding inclusive practices in on-
going municipal operations and advancing women's
economic empowerment within the circular economy.
Waterberg TVET College and Lephalale TVET College

have developed and integrated circular economy cur-
ricula aligned with local labour market needs, with Wa-
terberg’s programme accredited in 2026. This support
has strengthened institutional and lecturer capacity
through targeted technical assistance and training of
trainers, enabling effective delivery of circular econ-
omy and just transition skills. Collaboration with in-
dustry partners and local circular enterprises has
enhanced programme relevance and created clearer
pathways into green jobs and sustainable livelihoods,
contributing to a more inclusive and resilient local
economy.

This support has strengthened institutional and lec-
turer capacity through targeted technical assistance
and training-of-trainers, enabling effective delivery of
circular economy and just transition skills. Collabora-
tion with industry partners and local circular enterpris-
es has enhanced programme relevance and created
clearer pathways into green jobs and sustainable live-
lihoods, contributing to a more inclusive and esilient
local economy.
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STITCHING A SUSTAINABLE FUTURE

The UN in South Africa's Collaborative Drive
for Wellbeing, Safety, Decent Work, and
Competitiveness in the Textile Sector

Across the global economy, the textile and garment
manufacturing sector faces intense and familiar
pressures. In many jurisdictions worldwide, facto-
ries contend with shifting global supply chains, fluc-
tuating trade tariffs, escalating energy and transport
overheads, and fierce competition from mass-vol-
ume imports. These universal economic headwinds
often squeeze margins and can inadvertently push
the burden onto shop-floor workers through height-
ened stress, stagnant wages, and compromised
safety.

South Africa’s retail, clothing, textile, footwear, and
leather (R-CTFL) industry has navigated these ex-
act global currents. To stabilize the industry, protect
livelihoods, and advance decent work, the United
Nations in South Africa, through the International La-
bour Organization (ILO), spearheaded a collaborative
intervention to turn systemic challenges into oppor-
tunities for inclusive, sustainable growth.

A Unified Approach to Enterprise Resilience

Delivering on the UN’'s mandate to foster sustain-
able industrial development, the ILO rolled out the
Sustaining Competitive and Responsible Enter-
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prises (SCORE) program between 2023 and 2025.
This intervention was not implemented in isolation; it
was a deeply collaborative effort executed in close co-
ordination with the National Bargaining Council for the
Clothing Manufacturing Industry and aligned directly
with the national R-CTFL Master Plan. By bridging the
gap between industry bodies, trade unions, and enter-
prise management, the UN facilitated a unified approach
to target the root drivers of productivity and workplace
wellbeing.

Voices from the Factory Floor

The true impact of this UN-backed intervention is best
understood through the people driving the machines.
Historically, a lack of structured communication be-
tween management and the factory floor meant that the
intuitive knowledge of workers—those who handle the
garments and navigate operational bottlenecks every
day—went untapped.

By establishing daily production meetings and joint prob-
lem-solving platforms, the collaborative program shifted
factory cultures from top-down directives to inclusive en-
vironments. “l used to come in, and they could see on my
face how the day was going to be. But with this training,

| smile a lot more. I'm more open... We understand
each other more now and work together,” shared one
empowered production line worker.

This newfound voice translates directly into safer,
more efficient workspaces. On the shop floor, sim-
ple but profound changes were championed by the
workers themselves: non-slip strips were added to
hazard-prone floors, and a wholesale distributor suc-
cessfully redesigned its waste bags to allow for safe,
single-operator handling, eliminating tripping risks
and significantly reducing physical strain.

Impact by the Numbers Triangulated project data
from the 2025 results brief demonstrates that prior-
itizing human wellbeing and safety is a direct catalyst
for business competitiveness. Following the collabo-
rative implementation of SCORE across 40 small and
medium-sized enterprises:

P 64% of participating enterprises reported improved
overall productivity.

P 56% experienced a measurable reduction in work-
force absenteeism, reflecting improved morale, re-
duced stress, and better working conditions.

» 40% were able to increase worker wages as a re-
sult of operational savings and output growth.

These enterprise-level gains are highly tangible. At
one participating sock manufacturing company, op-
timizing machine allocation and yarn usage not only
reduced downtime but increased production volumes
by 20%. Furthermore, leaning into circularity and en-
vironmental sustainability, the company repurposed
redundant yarn into a new line of workman’s socks.
This initiative transformed waste into a new revenue
stream that now accounts for 2% of the company’s
turnover, while simultaneously clearing out 80 square
meters of previously cluttered, hazardous workspace.

A Blueprint for Sectoral Vitality

The UN in South Africa’s targeted intervention under-
scores a universal truth in industrial development: the
most sustainable way to drive competitiveness is to
invest in the people who power the production line.
Backed by strong alliances with trade unions—who
championed the program for giving workers an equal
footing in solving basic productivity obstacles—the
ILO’s approach has provided a vital blueprint for re-
silience.

By collaboratively embedding skills development,
cross-level communication, and rigorous safety
standards into the daily fabric of the sector, the UN
is helping prove that decent work and commercial
viability are not competing interests, but inseparable
threads of a thriving global industry.
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With $3 million in funding from the UN in partnership
with De Beers Group, the EntreprenHER programme
empowered 1,500 women micro-entrepreneurs
across multiple countries, strengthening profitability,
income security and community job creation using
the ILO’s Generate, Start, and Improve Your Business
model. Participants achieved a 5% increase in prof-
itability and created 72 jobs, while benefiting from
integrated business training, tailored mentoring, mar-
ket access and procurement linkages.

Women generated $2,136 in single-day exhibi-
tion sales and $33,910 through BuyFromWomen,
expanded into non-traditional sectors including 17
ventures in male-dominated industries, and built
long-term capacity supported by certified trainers,
case studies and global advocacy platforms such
as the G20 Forum on Financial Inclusion. Strong
partnerships and data-driven reporting systems en-
abled the programme to advance gender equality,
decent work and reduced inequalities by unlocking
women's economic potential and access to inclu-
sive markets.

The UN, working with government, strengthened
inclusive labour governance by advancing integrat-
ed policies, legislation and institutional capacity.
Key achievements include the adoption of harmo-
nized fishing vessel inspection procedures by the
Department of Employment and Labour and the
South African Maritime Safety Authority, improved
frameworks to eliminate child labour aligned with
International Labour Organization standards, and
the development of a gender-responsive National
Labour Migration Policy supported by the Nation-
al Economic Development and Labour Council and
reinforced through new legislation. Complementa-
ry capacity-building in the construction sector has
further promoted decent work practices among
small enterprises, including increased use of for-
mal employment contracts. Together, these ef-
forts enhance worker protection, promote fair and
non-discriminatory labour practices, and strengthen
pathways to decent work.
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With UN support, the South African Footwear and
Leather Export Council strengthened the develop-
ment of SMEs in the footwear and leather sector
by equipping 84 enterprises most of them wom-
en-owned with tailored skills in product design,
quality improvement, branding and market access.
This targeted capacity-building enhanced business
competitiveness, productivity and innovation, posi-
tioning SMEs to expand operations and create jobs.
The formation of a women-led sourcing cooperative
further reduced input costs and improved efficien-
cy, enabling small businesses to scale sustainably.
As a result, increased export readiness, including
two firms qualifying for preferential market access,
has opened new growth pathways, contributing
to broader efforts to reduce unemployment in the
country.
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The United Nations enhanced the quality, rele-
vance and comparability of labour market data
in South Africa through technical support to
Statistics South Africa to revise the Quarterly
Labour Force Survey (QLFS) in line with stand-
ards of the International Conference of Labour
Statisticians. The updated questionnaire intro-
duces improved measures of labour underuti-
lisation, including potential labour force and
time-related underemployment, and refines
the definition of informality. Launched in Oc-
tober 2025, the revised QLFS strengthens the
country’'s capacity to produce internationally
comparable and policy-relevant labour statis-
tics.

UN support to Productivity South Africa re-
sulted in improved productivity measurement
methodologies, enhanced statistical quali-
ty and stronger alignment with international
standards. This is reflected in the 2025 Annual
Report, which demonstrates clearer analytical
framing and stronger links between productivi-
ty trends and decent work utcomes.

On social protection, UN collaboration with the
Department of Social Development strength-
ened inter-institutional coordination and laid
the foundation for an integrated national sys-
tem of social protection statistics. A key out-
come was the establishment of a Community
of Practice, improving collaboration, data har-
monisation, and the use of evidence for policy
design, monitoring and evaluation.
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Key Results
10,000

change champions

Strategic Priority 2

Human Capital
and Social
Transformation

3 million

learners reached

4,000

change champions

mobilised for health mobilised for health through comprehensive

system transformation.

50,000

sets of ECD learning and teacher

system transformation.

44,560

adolescents and young

sexuality education.

11,000

in-service teachers
support materials distributed, trained in CSE.

benefiting about 500,000 children.

people reached with youth-
friendly SRH services.

Universal Health Coverage (UHC) F o ﬂ

The UN Health Subgroup helped strengthen health
system resilience, inclusivity and people-centred
service delivery. National reform efforts under NHI
were reinforced through the mobilisation of 10,000

change champions to raise public awareness and
support for health system transformation. Updated
national clinical guidelines on HIV testing services,
sexually transmitted infections, voluntary medical
male circumcision, malnutrition management and
termination of pregnancy were finalised and dis-
seminated, improving standardisation and quality
of care across provinces.

Primary health care system strength improved
through the integration of the Integrated Care for
Older People (ICOPE) framework and the expan-
sion of diabetes management initiatives under
DACT-SA. Provincial TB managers’ review meetings
institutionalised routine, data-driven performance
assessments, strengthening the interpretation and
use of surveillance data to close detection and
treatment gaps. Cervical cancer elimination read-

y-
// Approximately 4,000 healthcare workers health- iness expanded to six provinces through national

iﬁ_______‘__ =% / care workers were trained on updated HIV testing training-of-trainers initiatives, reinforcing the inte-
-.___ﬁ____;_—_-__-j—;—_ guidelines, strengthening early diagnosis, linkage to gration of screening services into PHC platforms.

care and differentiated service delivery. Provincial
HIV contingency planning improved significantly,
with completion rates rising from 41% to 60%, sup-
ported by real-time digital performance dashboards
that enhanced accountability and decision-making.

Collectively, these interventions strengthened es-
sential service coverage, enhanced workforce com-
petency, improved governance and accountability,
and advanced the implementation of UHC reforms.

&
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Driving Health Gains: Tackling South
Africa’s Quadruple Burden

The UN accelerated progress in addressing South
Africa’s quadruple burden of disease, comprising
communicable diseases, non-communicable dis-
eases, reproductive and maternal health conditions,
and violence and injuries.

For HIV and TB, intensified case-finding and treat-
ment strengthened epidemic control. The HIV cas-
cade showed high levels of diagnosis and viral
suppression, with continued efforts to expand
antiretroviral therapy initiation. The End TB cam-
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paign mobilised national commitment to conduct
5 million TB tests, increasing case detection and
reinforcing progress towards reduced incidence. TB
treatment success rates remained stable, reflecting
stronger programme performance.

Maternal, child and newborn health services were
strengthened through the adoption of updated WHO
recommendations for a positive postnatal experi-
ence, improving the quality of reproductive and ma-
ternal health services. Although maternal mortality
declined gradually, sustained efforts are required to
meet SDG targets.

NCD prevention and management were strength-
ened through the expansion of the diabetes pro-
gramme, implementation of cardiovascular disease
guidelines, World Obesity Day awareness cam-
paigns in four local languages, and integration of

N
&

The delivery of 35 courses of
tecovirimat enabled improved
management of severe

Mpox cases, while the swift
mobilisation

250 doses

of diphtheria antitoxin during
the Western Cape outbreak

NCD services into PHC. Community-based mental
health transition tools were piloted, expanding treat-
ment coverage for depression, psychoses and other
priority disorders. Although NCD mortality remains
high, integrated service delivery models improved
early detection and continuity of care.

Malaria disease and case management remained
aligned with national policy, maintaining high cov-
erage of first-line treatment in endemic districts.
Efforts to integrate TB and nutrition programmes
also addressed persistent stunting among children
under five.

Overall, 2025 saw improved access to preventive,
promotive and curative services, better quality of
care, and greater integration of services within pri-
mary health care systems.

Building Resilient Health Security
Systems in South Africa

Health security and emergency preparedness ad-

vanced markedly in 2025, with the United Nations
driving faster, more coordinated and more effective
responses to public health threats. National and
provincial Mpox Incident Management Teams were
activated, transforming coordination, accelerating
information flow and strengthening rapid-response
capacity. The delivery of 35 courses of tecovirimat
enabled improved management of severe Mpox
cases, while the swift mobilisation of 250 doses of
diphtheria antitoxin during the Western Cape out-
break strengthened lifesaving case management.

In Gauteng, United Nations-supported response
efforts contained 851 cases of foodborne illness
and 30 deaths, while a multisectoral Intra-Action
Review produced updated outbreak response plans
and stronger standard operating procedures, leav-
ing systems better prepared for future shocks.
All-Hazard Risk Assessments in two provinces
brought together more than 100 stakeholders to
generate actionable risk profiles, directly informing
more targeted and evidence-based preparedness
planning.

Implementation of the National Action Plan for
Health Security gained momentum through re-
source mapping and costing, sharpening the vis-
ibility of funding gaps and aligning investments
with priority needs. At the same time, electronic
event-based surveillance pilots accelerated early
detection, and expanded wastewater surveillance
strengthened environmental monitoring as a front-
line early warning system.

Cross-border coordination intensified across Mpox,
cholera, polio and measles, strengthening region-
al collaboration and boosting immunisation read-
iness. Together, these actions delivered faster
outbreak detection, more agile and coordinated
responses, and stronger compliance with the Inter-
national Health Regulations, advancing a more resil-
ient and responsive health security system.
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Empowering Peer-Led Harm Reduction
for Stimulant Drug Use

The United Nations, in partnership with the Com-
munity Oriented Substance Use Programme and
the University of Pretoria, catalysed stronger front-
line responses through a high-impact workshop,
“Pins, Pipes, Peers, and Harm Reduction,” equip-
ping 33 participants in the Tshwane Metropolitan
Municipality with practical, evidence-based strat-
egies to support people who use stimulant drugs.
The initiative translated global guidance into ac-
tionable tools, strengthening peer workers’ capacity
to deliver harm reduction, promote safer practices,
and improve HIV prevention, treatment and care out-
comes. By bridging community experience, service
delivery and academic insight, the workshop em-
powered peer-led interventions to drive behaviour
change, expand access to support, and improve
health outcomes among vulnerable populations.

-

Accelerating Youth-Centred SRH Access
and Sustainable Service Delivery

Access to integrated, youth-friendly sexual and
reproductive health (SRH) services expanded sig-
nificantly, with 44,560 adolescents and young peo-
plereached across supported provinces through
inclusive, high-impact service delivery models. Tar-
geted interventions ensured equitable access for
youth with disabilities and LGBTQIA+ communities
through specialised clinics, while the integration of
dual HIV screening and GBV risk assessments into
routine care strengthened early detection, prevention
and holistic support for vulnerable groups.

A strategic shift to a “systemic catalyst” approach
transformed programming for key populations, prior-
itising sustainability amid funding constraints. This
included the development and wide dissemination of
an advocacy brief amplifying stakeholder solutions
to sustain services for sex workers and marginalised
groups, alongside targeted transitional support to or-
ganisations such as OUT LGBT Well-being and Anova
Health Institute. This intervention safeguarded conti-
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participants
equipped with
practical, evidence-
based strategies to
support people who
use stimulant drugs

44,560

adolescents and young people reached across

supported provinces through inclusive,
high-impact service delivery models.

nuity of critical HIV and SRH services, including out-
reach, case management, psychosocial support and
mental health care, while enabling 22 public health
facilities and 39 healthcare practitioners practition-
ers to transition towards integrated, high-performing
service delivery, resulting in accelerated PrEP uptake
and increased youth engagement.

Sustainable financing for adolescent girls and young
women (AGYW) was advanced through the design of
a national SRH Outcomes Fund, grounded in a com-
prehensive landscape analysis identifying priority
geographies, service packages and investment op-
portunities. With the South African Medical Research
Council positioned as fund manager, Tiko as ecosys-
tem enabler, and Bridges Outcomes Partnerships
providing upfront capital alongside a $500,000 USD
commitment from the UN, the initiative gained mo-
mentum, with growing engagement from the National
Treasury of South Africa to secure long-term domes-
tic financing from 2027/28.

Empowering Young People with Skills,
Services, and Opportunities

Young people’s access to knowledge, skills and
opportunities was significantly expanded through
integrated SRH, digital innovation and economic em-
powerment interventions. Employability Skills Train-
ing reached 148 youth, including 17 with disabilities,
in partnership with the National Youth Development
Agency, while digital platforms scaled impact: #Pow-
erlnMe recorded 138,908 utilisations and B-Wise
engaged an additional 1,067 youth. These combined
efforts strengthened both health literacy and eco-
nomic readiness, enabling young people to make
informed life choices and improve their livelihoods.

Targeted outreach prioritised the most vulnerable,
reaching 4,209 youth in Vhembe District and 3,671
youth with disabilities across Limpopo and KwaZu-
lu-Natal through Youth Zones and school-based pro-
grammes. Expanded delivery through 8 Youth Zones,
alongside GBV and crime prevention initiatives with
the South African Police Service and the Department

of Social Development, further engaged 580 LGBT-
QIA+ youth and 90 young people living with HIV,
strengthening inclusive, community-level prevention
and support.

Systemic impact was driven through policy and financ-
ing advances, including high-level commitment to a
costed National Strategic Plan on adolescent preg-
nancy and the integration of SRHR into national health
financing frameworks. Evidence-based advocacy, sup-
ported by engagement with the National Department
of Health and innovations such as the Youth Digital
Health Expo, positioned digital health, comprehensive
sexuality education and adolescent-friendly services
as core components of universal health coverage.

Health system strengthening further improved quality
of care through technical support on maternal and ad-
olescent health, including implementation of updated
care guidelines, digital training tools and innovations
such as point-of-care ultrasound. Collaboration with
Traditional Health Practitioners in Limpopo strength-
ened early detection and referral for high-risk pregnan-
cies, directly addressing gaps where 50% of maternal
deaths occur outside health facilities, advancing
more inclusive, community-linked health systems.
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Strengthened Capacities for Quality
Early Learning Programmes

A landmark achievement was the advanced de-
velopment of a national, costed ECD Human Re-
source Development Plan in partnership with
the Department of Basic Education (DBE). At the
same time, policy engagements directly strength-
ened professional regulation through technical
support to the South African Council of Educators,
including participation in provincial colloquiums
to refine policies for ECD practitioners. Implemen-
tation capacity was tangibly increased through
the publication and initial distribution of 50,000
sets of Learning and Teacher Support Materi-
als (LTSM) aligned with the National Curriculum
Framework for birth to four years, reaching ap-
proximately 24% of the country’s 42,000 Early
Learning Programmes and benefiting at least
500,000 children. To ensure inclusivity, these
materials are being translated into 11 official
languages.
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500,000

children benefited
from the Early Learning
Programmes

Furthermore, 40 original storybooks, including 30
new titles and 10 adaptations, were developed and
published on the ECD InfoHub to promote emergent
literacy. Direct workforce capacity-building was
achieved at scale: the PL.A.Y. online in-service
training registered 52,619 users and recorded
22,513 completions, benefiting an estimated
1.3 million children, while the Foundation Phase
Initiative trained approximately 2,000 teachers in
the Western Cape. The National Parental/Primary
Caregiver Programme expanded its reach through
an updated online platform, indirectly benefiting
approximately 750 children. System monitoring and
knowledge management were also strengthened by
the cross-sectoral ECD InfoHub, which maintained
2,500-3,000 active monthly users and served as a
central repository for policies and resources.

% /]
Enhancing Capacities for Inclusive
and Quality Basic Education

Systemic reforms focused on safe learning envi-
ronments, foundational skills and modernised as-
sessments. A critical output was the revision and
nationwide dissemination of the Care and Support
for Teaching and Learning framework and hand-
book to 451,000 teachers in 24,677 schools, ful-
filling the DBE’'s commitment to support schools.
Health promotion was integrated through the fi-
nalization of national WASH in Schools guidelines
incorporating Menstrual Hygiene Management, and
through support for the Adolescent Pregnancy Na-
tional Consultation and draft regulations on preg-
nancy management.

To address the foundational learning crisis, outputs
included the scaling of Mother Tongue-based
Foundational Learning Training in the Northern
Cape, reaching 43,284 learners in 129 schools
with 181,558 learning materials, and support for

the Funda Uphumelele Survey which assessed
the reading performance of 27,838 learners. A
major curriculum milestone was achieved with the
development and launch of South Africa’s first free,
state-owned Life Orientation textbooks for Grades
10-12, directly addressing a long-standing resource
gap. Digital learning capacity was significantly
expanded through support to Generation Unlimited
platforms: the Siyavula mathematics and science
platform and the Junior Tukkies programme
collectively reached more than 3.5 million learners
with online and offline resources. To modernize
assessment,an Al-based competency measurement
tool aligned with the National 21st Century Core
Competency Framework was developed and piloted
with 600 Grade 8-11 students, and is now being
adapted for the General Education Certificate (GEC).
Evidence-based planning was strengthened through
a partnership with Statistics South Africa under
the SASQAF framework, resulting in key outputs
including the finalized DBE Data Management
Policy, the 2019-2020 Education Statistics report,
and the 2024-2025 School Realities Publication.
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Improved Capacities for Tailored STEM
and Robotics Learning

The focus was on expanding access, building ed-
ucator competence, and fostering real-world expo-
sure. Geographic and resource equity was advanced
through the establishment of seven new Coding
and Robotics hubs, bringing the national total to 12
hubs across all nine provinces, with an emphasis
on underserved regions. These hubs function as
centralised resource centres providing technology,
training and support for competitions. Educator ca-
pacity was systematically built through a cascade
training model: 37 Subject Specialists were trained,
who subsequently trained 370 educators, indirectly
benefiting 7,400 learners.

A rapid assessment confirmed 334 educators
were independently delivering the C&R curriculum
weekly to 25,978 learners. Cumulatively, 707
educators reached 33,379 learners with UN
support. The programme demonstrated quality,
with several hubs achieving pass rates above
95%. To bridge the gap between education and
employment, the STEM Mentorship Programme
was strengthened, resulting in signed MOUs with
four private sector companies (Rayburn Holdings,
National Financial Ombud Scheme, BMW, and AHD
Architects), enabling workplace exposure and job
shadowing for 100 learners (63% girls) in Gauteng
and Western Cape provinces.

37

Subject Specialists were
trained, who subsequently
trained 370 educators,
indirectly benefiting 7,400
learners
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Equipping Adolescents with Knowledge
and Skills for Life

The key output was the institutionalization of sus-
tainable platforms for youth engagement and
life-skills delivery. The most significant systemic
achievement was the official integration of the Girls
and Boys Education Movement (GBEM) into the
functions of the government’s Representative Coun-
cil of Learners, ensuring its long-term sustainability
within the school system. This was complemented
by capacity-building for 90 national learner leaders
at a National Leadership Summit and technical sup-
port for GBEM training in provinces. Using an inno-
vative sport- and play-based delivery approach, an
estimated 20,000 learners actively participated in
GBEM youth leadership life-skills sessions across
six provinces. Furthermore, collaboration with the
DBE’s School Sport Directorate was revitalised, en-
hancing delivery of Quality Physical Education and
Sport for Development, which enabled an estimat-
ed 9,600 young people across 120 schools to par-
ticipate in structured sport and life-skills activities.

Collectively, these results provided the essential
building blocks of stronger policies, expanded
resources, trained personnel and institutionalized
platforms that directly contributed to enhancing
the capacity of South Africa’s education system to
deliver inclusive, quality learning and developmental
services for children and adolescents.

9,600

young people from 120
schools participated in
structured in sport and life-
skills activities
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Protec |on from Vlolence
“and Discrimination

Strengthening Justice and Frontline
Responses to GBV

Institutional and technical capacities across the
justice and security sectors were significant-
ly strengthened, enabling more effective, survi-
vor-centred responses to gender-based violence.
The United Nations supported the South African
National Defence Force and broader GBV stake-
holders through targeted training on Protection
from Sexual Exploitation and Abuse (PSEA), gen-
der mainstreaming and reporting mechanismes, re-
sulting in improved compliance, accountability and
safer reporting pathways for survivors. These ef-
forts reinforced institutional readiness to prevent
and respond to GBV within security structures.

Within the justice sector, partnerships with
the South African Judiciary strengthened the
quality and sensitivity of GBV adjudication. Ad-
vanced judicial training, the development of the
South African Handbook for Judicial Officers on
GBVAW, and the Judicial Wellness Handbook
equipped judicial officers with tools to manage
complex GBV cases while safeguarding their
own wellbeing. The validation of trauma and de-
briefing guidelines further institutionalised sup-
port systems within the judiciary, contributing
to more consistent, survivor-sensitive justice
delivery.

Capacity-building for frontline service providers,
including social workers, enhanced the quality
of victim assessment reports and expert testi-
mony in GBV cases. This directly improved the
evidentiary base for prosecutions, strengthened
case outcomes, and contributed to more effec-
tive accountability for perpetrators, advancing
a more responsive and credible justice system.
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Embedding Accountability

to Prevent Femicide

Systemic accountability mechanisms to address
femicide were advanced through the institutionali-
sation of the Femicide Review Methodology (FRM).
In partnership with the Department of Planning,
Monitoring and Evaluation, the United Nations sup-
ported the development of a national concept note
and action plan, laying the foundation for a coordi-
nated, evidence-based approach to reviewing femi-

cide cases. This marked a critical shift from reactive
responses to proactive, system-wide prevention.

Technical support to a national committee applying
the FRM strengthened analysis of case outcomes,
identifying systemic gaps and enabling targeted
interventions across the criminal justice and social
support systems. By embedding multidisciplinary
reviews, these efforts improved accountability, en-
hanced institutional learning, and informed more
effective prevention strategies.

Global and regional knowledge exchange further
reinforced these gains, including engagement with
platforms such as the International Association of
Women Judges. Sharing South Africa’'s experience
and lessons on femicide prevention elevated the
country’s leadership while strengthening the adop-
tion of structured review mechanisms as a global
good practice in combating GBV and femicide.
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Shaping Policy and Transforming
Social Norms

The United Nations played a strategic role in shap-
ing policy dialogue and advancing gender equality
through high-level national and global platforms.
Engagement with the G20 Empowerment of
Women Working Group strengthened South Afri-
ca's contribution to advancing SDG 5, including the
promotion of women’s economic empowerment
and financial inclusion as critical levers to reduce
vulnerability to GBV. These efforts positioned GBV
prevention within broader development and eco-
nomic frameworks.

Evidence-based planning and accountability for
gender-based violence and femicide (GBVF) were
significantly advanced through strengthened data
systems, policy analysis and multi-stakeholder
engagement. The United Nations supported the
technical review of the 10-year National Strate-
gic Plan (NSP) on GBVF, synthesising evidence
from 63 reports and the National GBV Preva-
lence Study to assess progress and identify gaps.
This process highlighted key achievements, in-
cluding legislative reforms and the elimination
of the DNA backlog, while producing a Reflective
Review Report that was validated through mul-
ti-stakeholder workshops, establishing a strong
technical foundation to guide implementation
through 2030.

Public financing for gender equality was brought into
sharper focus through collaboration with the Depart-
ment of Women, Youth and Persons with Disabilities
on the Sanitary Dignity Programme: Financial Flows
Analysis. Covering all nine provinces, the analysis
exposed critical inefficiencies and opportunities in
addressing period poverty and is now driving policy
advocacy for centralised procurement, the adoption
of sustainable menstrual products and the integra-
tion of menstrual health management into school-
based SRH programmes, strengthening long-term
sustainability beyond donor funding.

Innovative data systems were further advanced
through the development of the GBV Index Prototype
(Version 0.1) in partnership with the University of
Cape Town and the Commission for Gender Equality.
This proof of concept introduced a multidimensional
framework measuring sexual, physical, psychological
and economic violence, enabling spatial mapping of
GBV trends and strengthening national communica-
tion and decision-making. While data limitations re-
main, ongoing collaboration with institutions such as
the National Prosecuting Authority and the National
Strategic Hub is positioning the index for greater pre-
cision and impact, laying the foundation for a robust,
nationally owned tool to drive targeted interventions
and accountability.

Targeted advocacy initiatives, including partnerships
around positive masculinity, engaged policymak-
ers and stakeholders in addressing the root causes
of violence. Collaboration with the Johannesburg
Positive Masculinity Initiative and participation in

The United Nations supported the
technical review of the 10-year

National Strategic Plan (NSP) on GBVF,
synthesising evidence from 63 reports
and the National GBV Prevalence Study to
assess progress and identify gaps

ministerial-level dialogues elevated evidence-based
approaches to transforming harmful gender norms
and promoting behavioural change among men and
boys, recognised as a key structural intervention to
prevent GBV and femicide.

National convenings, including a GBV conference
and contributions to dialogues on transnational or-
ganised crime, strengthened integrated policy re-
sponses by highlighting the intersections between
GBV, financial violence and organised crime. These
platforms fostered stronger coordination, reinforced
institutional ownership of GBV interventions, and ad-
vanced more holistic, cross-sector strategies to pre-
vent and respond to violence against women.

The UN also strengthened adolescent well-being in
South Africa by mobilising communities to challenge
harmful gender and social norms, reaching 715
community leaders and 1,576 School Governing
Body and Parent-Teacher Association members.
These efforts increased awareness of early and un-
intended pregnancy, gender-based violence and child
marriage, fostering stronger community ownership
and more protective environments for learners.
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Mobilising Communities and Systems
to Prevent and Respond to GBV

Community-led responses to GBV were signifi-
cantly strengthened through technical mentorship
and capacity-building support to 130 communi-
ty-based organisations in high-incidence hotspots,
in partnership with the GBVF Response Fund. These
interventions improved financial management, gov-
ernance and service delivery, enabling grassroots
actors to scale survivor-centred care while enhanc-
ing accountability and sustainability. Strategic re-
source allocation contributed to over R200 million
in grants, reinforcing a sustainable public-private
partnership model and expanding access to critical
services in underserved areas.

System-level coordination and prevention efforts
were accelerated through the development of a
comprehensive Community Mobilisation Initiative
(CMI) Business Case, supported by regular mul-
ti-stakeholder engagement. The plan outlines inte-
grated interventions, including mental health and
substance use screening, expanded school-based
education and stronger regulatory frameworks to
drive long-term prevention and resource mobilisa-
tion, particularly in the Eastern Cape.

Targeted interventions to improve the safety of cus-
tomary male initiation practices were strengthened
through collaboration with provincial stakeholders,
aligning implementation with the Customary Initi-
ation Act (2021). Capacity-building for traditional
practitioners, establishment of rescue centres, and
integration of health screenings contributed to re-
ducing preventable morbidity and mortality, while
reinforcing the United Nations' role as a key partner
in promoting safe, culturally sensitive practices.

In Eendukuil, Western Cape, a UN-led gender-re-
sponsive policing programme, implemented in
partnership with llitha Labantu, transformed sur-
vivor experiences and strengthened community
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130

community-based
organisations
strengthened in high
incidence hotpots

safety, reducing reported domestic violence cases
from 13-20 per month to just three. By equipping
police officers with trauma-informed, survivor-cen-
tred approaches, integrating role-play exercises, and
promoting women in station leadership, the initiative
increased early reporting, improved protection order
implementation and fostered survivor trust. This ap-
proach demonstrates that investing in empathetic,
UN-supported policing not only enhances access to
justice for GBV survivors but also directly contributes
to measurable reductions in violence, offering a scal-
able model for national replication.

The UN strengthened efforts to address harmful
attitudes and behaviours driving gender-based vio-
lence by empowering young people and community
leaders to lead change and influence policy. Through
leveraging South Africa’'s G20 Presidency, more than
150 youth co-developed and endorsed a declaration

H
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on positive masculinities and GBVF prevention, while
145 youth from all nine provinces were equipped
through intergenerational dialogues and a national
leadership conference, culminating in the SAIIA-UN
Women Young Leaders’ Declaration 2025. HeForShe
engagements reached more than 1,500 men and
boys, challenging patriarchal norms and promoting
behaviour change. Critically, youth-driven recommen-
dations were formally integrated into G20 and Y20
governance processes, marking a significant shift to-
wards inclusive, youth-led approaches to preventing
GBVF and advancing long-term social norm change.

Through the 03 Programme, the UN supported the
Department of Basic Education by enhancing pol-
icy, curriculum and multisectoral coordination, an-
chored in strong partnerships with the National
Department of Health and Sida. This collaboration
reinforced school-health linkages, advanced gender

equality and protection, and ensured sustainable, sys-
tem-wide delivery of quality comprehensive sexuality
education aligned with national priorities and the ESA
Commitment.

South Africa achieved full institutionalisation of com-
prehensive sexuality education (CSE), integrating life
skills-based HIV and sexuality education across all
15,000 primary and 6,000 secondary schools nation-
wide. With sustained technical leadership from the
UN, educator capacity was strengthened through the
training of 11,000 in-service teachers and 221 teach-
er educators, enhancing delivery of a more inclusive
and gender-responsive curriculum. As a result, near-
ly three million learners were reached, contributing
to shifts in harmful gender norms, the prevention of
school-related gender-based violence, and reduced vul-
nerability to early and unintended pregnancy and HIV
infection.
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Entrepreneurs
in Action:

Debbie
Mdlongwa

My name is Debbie Mdlongwa, and | am 30 years
old. | am a business consultant at the University
of Pretoria Mamelodi Campus under the Mamelodi
Business Hub, as well as an entrepreneur. On 28
August 2021, | was given the opportunity to attend
an Agriculture Learnership at the University of
Pretoria Mamelodi Campus. | was one of the 15
students who took part in the learnership.

During the programme, we covered both plant
production theory and practical work. Afterwards, we
were fortunate to be given the opportunity to continue
taking care of the garden. The team was extremely
impressed with the hard work and dedication we
put into growing fresh, high-quality crops. Out of the
15 students, only six, including myself, were willing
to continue maintaining the garden. We decided
to research different types of crops, how long they
take to harvest, and ways to protect both the soil
and the crops. Agriculture is crucial to economic
growth because it reduces poverty and improves
food security. South Africa undoubtedly needs
more farmers to make a stronger impact in the
agricultural sector. We recently supplied our local
supermarket with Swiss chard spinach and would
like to become one of its regular local suppliers. Our
biggest obstacle, however, is land. We need more
land to produce more spinach. We have also had
students from the business management faculty at
the University of Pretoria volunteer in the garden in
exchange for donating spinach to a local children’s
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home. We have completed numerous entrepreneurial
courses to sharpen our skills. Being successful is a
very uncomfortable process. You must be willing to
learn and find new, innovative ways to change your
way of thinking.
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Strategic Priority 3 Key Results

ﬂ-" ﬂ: Integrity 300 Regional
E Ic I ent E QCtlve and accountability systems young people reached through cooperation between

were strengthened in key youth-focused human rights South Africa, Mozambique
an rans orma Ive South African institutions. initiatives. and Tanzania led to

Governance
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Training

on the Integrated Planning and Reporting Toolkit
improved planning aligned with the SDGs, Agenda

2063 and the MTDP 2024-2029.

major drug seizures and
stronger cross-border
investigations.
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Driving Integrity and Accountability
Across Institutions

Integrity and accountability systems were signifi-
cantly strengthened, with the United Nations driv-
ing reforms across key institutions, including the
University of Cape Town, the Platform to Protect
Whistleblowers in Africa, and the Public Service
Commission of South Africa. Leadership capaci-
ty-building initiatives equipped anti-corruption and
prosecutorial bodies with practical tools to address
real-world challenges, resulting in institution-specif-
ic reform commitments and more adaptive, resil-
ient leadership. By embedding gender-responsive
approaches, these efforts promoted more inclu-
sive leadership cultures and strengthened institu-
tional integrity systems.

Legal and policy frameworks were reinforced
through targeted support to whistleblower protec-
tion systems, including revisions to South Africa’s
Protected Disclosures Act and technical assistance
to the Public Service Commission to strengthen in-
ternal reporting mechanisms. At the same time, en-
gagement through the G20 Anti-Corruption Working

By embedding gender-
responsive approaches,
these efforts advanced
more inclusive leadership
cultures and strengthened
institutional integrity
systems.

Group elevated South Africa’s leadership in promot-
ing transparency, integrity and whole-of-society ap-
proaches to combating corruption.

Multi-stakeholder  collaboration was  further
strengthened through partnerships with the private
sector, including Nedbank and Absa Group, along-
side civil society and public institutions. These ef-
forts improved coordination on asset recovery and
illicit financial flows, unlocking new expertise and
reinforcing a more transparent, accountable gov-
ernance ecosystem.

ANNUAL RESULTS REPORT 2025 SOUTH AFRICA 47




AWAA.  MAWAA TANWANVANTE N/ N A / N\ N\ / \ / \ / \ / /N / N N / N/ \ / N\ /

Disrupting lllicit Networks Through
Regional Cooperation

Regional cooperation was reinforced through
strengthened engagement with cross-border
platforms such as the Triangular Planning Cell
and the Asset Recovery Inter-Agency Network
of Southern Africa. These initiatives enabled joint
planning, intelligence-sharing and coordinated
enforcement actions among countries including
South Africa, Mozambique and Tanzania, contrib-
uting to significant operational results such as
major drug seizures and improved cross-border
investigations.

Capacity-building efforts brought together pros-
ecutors, investigators and financial intelligence
practitioners, including representatives from the
National Prosecuting Authority, to strengthen
asset tracing, seizure and recovery processes.
This improved regional alignment and enhanced
the efficiency of responses to complex financial
crimes and illicit flows.

Targeted interventions also supported the De-
partment of Forestry, Fisheries and the Envi-
ronment, particularly its Monitoring, Control
and Surveillance Directorate, to strengthen an-
ti-corruption measures in the fisheries sec-
tor. In parallel, regional convenings such as
the SADC Informal Law Enforcement Network
Meeting on Minerals Crimes brought together
law enforcement agencies, customs and finan-
cial intelligence units to improve coordinated
responses to illegal mining and related criminal
activities.
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Advancing Human Rights Capacity
and Civic Participation

The United Nations strengthened civic engage-
ment and human rights capacity through part-
nerships with institutions including the South
African Human Rights Commission, Department
of Women, Youth and Persons with Disabilities,
Lawyers for Human Rights, and Front-Line De-
fenders. Women human rights defenders were
equipped with skills in monitoring, documentation
and engagement with international mechanisms,
resulting in increased reporting of violations and
direct submissions to UN Special Rapporteurs. Ad-
ditional support on digital and personal security
strengthened their resilience and ability to operate
safely.

Youth-focused initiatives reached nearly 300
young people across provinces including Gauteng,
KwaZulu-Natal, Mpumalanga and Northern Cape,
equipping them with advocacy tools and knowledge
of human rights systems. Through innovative ap-
proaches such as “artivism” and digital platforms,
participants were empowered to engage actively in
civic processes and promote social justice within
their communities.

These efforts fostered stronger linkages between
communities and formal human rights systems,
creating a more informed and connected civil soci-
ety. As aresult, participation in democratic process-
es increased, and a growing network of empowered
advocates is now driving accountability and inclu-
sion at local and national levels.

v

Strengthening Rights-Based Governance
and Legal Frameworks

Support to legal and institutional processes strength-
ened South Africa’s compliance with international human
rights standards, including engagement with treaty bod-
ies such as the Committee on the Rights of Persons with
Disabilities. Capacity-building for government institu-
tions improved the quality and timeliness of state report-
ing, reinforcing accountability and alignment with global
commitments.

Strategic engagement with civil society partners, includ-
ing Scalabrini Centre of Cape Town, contributed to land-
mark legal outcomes such as the Scalabrini v Minister
of Home Affairs judgment. This ruling strengthened
protections for refugees and asylum seekers by affirm-
ing their right to fair asylum processes and reinforcing
key human rights principles, including non-refoulement.

Together, these efforts advanced a more robust, rights-
based governance framework, where institutions are
better equipped, legal protections are stronger, and indi-
viduals, particularly those most vulnerable, are increas-
ingly able to claim and realise their rights.

I

Strengthening National Planning Alignment
through IPRT Capacity Development

The capacity-building programme on the Integrated Plan-
ning and Reporting Toolkit (IPRT) significantly strength-
ened institutional capacity within the department to align
national and sectoral plans with the SDGs, Agenda 2063
and MTDP 2024-2029. As a result of the training, par-
ticipants reported stronger technical skills and a more
practical understanding of how to use the web-based,
digitised toolkit to support integrated planning, moni-
toring and reporting processes. The department found
the training extremely useful, noting an improved ability
to analyse alignment across development frameworks
and to link planning priorities with financing instruments
through the Integrated National Financing Framework
(INFF) module. This has contributed to more coherent,
data-driven decision-making and strengthened readiness
to support the effective implementation and tracking of
national, regional and global development commitments.
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Grassroots
Partnership
Empowers
South Africa’s
Youth

Kabelo Motlhophe never imagined he would trade
his cleaning job for a leadership role in local
government. But after observing a civic education
workshop taking place in a building he was
cleaning, he decided to make the switch.

The workshop was organized by Activate! Change
Drivers, a South African youth empowerment
network that encourages young people to take part
in civic life. The group had arrived at the building
Motlhophe was cleaning, and while he was intrigued
by the young people, he was even more drawn to
what was being said. “I listened to them, and then |
said... let me try this field and see whether | could be
equipped for leadership,” he recalled.

This led Motlhophe to take part in civic training
sessions offered by Activate! and eventually in their
leadership project. Through the project, he discovered
how he could become a respected voice in the
community. Inspired and empowered, he decided to
run for election as ward councillor in his area.

And he won.

“I was always fighting for the community, always
engaging the former councillor,’ he said. “So, the
community saw that and thought, ‘You know, let’s
give him a chance. You must learn to know your
councillor, engage your audience, and do things in
the right way. | told myself, ‘I can do this.”
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Kabelo Motlhophe is a Ward Councillor for his home
district of Kagiso. While working as a cleaner at the
ward HQ, Motlhophe listened in on an Activate!
training, which he credits with inspiring him to seek
training in civic education himself.

Motlhophe has been a ward councillor in Mamelodi, a
community northeast of Pretoria, South Africa, since
2021. He said Activate!'s training, especially learning
about the right to participate in public affairs, was
crucial to his success.

“Basically, my job now is to be the mouthpiece of my
community when they cannot reach the proper authority,’
he said. “That training taught me that you mustn’t take
decisions for people. As a leader, you must consult, speak
to people, hear their views. The training taught me that

as a leader, | must go to the community and ask their
views.”
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Strategic Priority 4

Climate Resilience
and Sustainably
Managed Natural
Resources

Key Results
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14,182 10,079 R700

people directly benefited hectares brought million in Green
from biodiversity, water and under sustainable Climate Fund financing
climate interventions. management. mobilised.
366,000 127
direct beneficiaries reached through cleantech applications supported, with 41
ecosystem-based adaptation, with innovators advancing to acceleration and 38 semi-
5.1 million indirect beneficiaries. finalists receiving intensive support
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Biodiversity Preservation

In 2025, the UN delivered scaled, people-centred
climate and biodiversity solutions that strength-
ened resilience at the intersection of ecosystems
and livelihoods. A total of 14,182 people (52-64%
women) directly benefited from integrated biodiver-
sity, water, and climate interventions, while 10,079
hectares of natural resources were brought under
sustainable management, reinforcing ecosystems
as critical economic and social infrastructure. Ac-
cess to clean, affordable energy was expanded to
400 people (50% women), advancing inclusive ener-
gy transition pathways. At the systems level, the UN
supported the mobilisation of R700 million in Green
Climate Fund financing for ecosystem-based adap-
tation, unlocking large-scale impact with 366,000
direct beneficiaries and 5.1 million indirect benefi-
ciaries. These results show that investing in nature
is not only an environmental imperative, but also a
strategic pathway to protect livelihoods, strengthen

Catalysing a Continental Energy
Transition: From Policy to Legacy
Financing

A flagship achievement was the establishment of
the Africa Energy Efficiency Facility (AEEF) as a G20
Energy Legacy Programme, formally endorsed in Oc-
tober 2025. The UNCT served as a founding member
alongside AFREC and the Government of South Af-
rica, helping secure long-term African ownership of
energy-efficiency financing. Strategic engagement
generated high-level political buy-in across Member
States, financiers and development partners, sup-
ported by ministerial dialogues and a continental
stakeholder workshop. This positioned the AEEF as
a scalable mechanism for driving sustainable energy
investment across Africa beyond the G20 cycle.

400
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Greening, Cleaning and Acting for People
and Planet as South Africa Marks 80 Years
of the United Nations

Community, youth and partners unite for climate action through service,
environmental stewardship and civic engagement

To commemorate the 80th anniversary of the United Nations, the UN family in South Africa delivered
a series of community-centred sustainability activations that translated global commitments into
visible local action. Bringing together youth, local partners, members of the diplomatic
community and civil society, the UN Day activations honoured the organisation’s legacy
of peace, development and human rights while mobilising collective responsibility

for climate justice, environmental stewardship and inclusive progress.

A flagship community outreach event at the Pretoria Art Museum provided
a platform for dialogue, creativity and action. Participants contributed to
the greening of the museum grounds, engaged in environmental clean-up
activities, took part in a guided museum walk-through, witnessed the
unveiling of climate-themed artwork, and publicly pledged individual
and collective actions in support of sustainability and climate resilience.

Complementing the Pretoria activation, UN Day activities extended to

the coast through a community beach clean-up initiative in Durban,
reinforcing the connection between climate action, ecosystem protection
and community well-being. Working alongside local partners, volunteers
removed waste from the shoreline while raising awareness about plastic
pollution, marine degradation and their impacts on coastal livelihoods and
biodiversity.

These UN Day actions were further reinforced through an Environment Day activation

at the Extrupet recycling plant, where engagement centred on responsible consumption, waste
reduction and circular economy principles. The collaboration highlighted the role of recycling and
sustainable production systems in reducing environmental harm, creating green livelihoods
and advancing climate-responsive development pathways.

Reflecting on the significance of the UN Day Action for People and Planet activation,
Nelson Muffuh, United Nations Resident Coordinator in South Africa, underscored
the importance of collective, service-driven action across communities and
settings. “Performing acts of service to the community is at the heart of what the
United Nations stands for. Marking UN Day through practical action demonstrates
what we can achieve when we work together in synergy. This year's focus is
about doing better together—moving beyond conservation to restoring nature,
strengthening communities and empowering people,” he said.

Together, the inland, coastal and industry-focused activations demonstrated
how UN Day and related commemorations serve as a catalyst for practical
environmental action, partnership and civic engagement—advancing a shared
commitment to a greener, more inclusive and sustainable future.
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Advancing Nature-Based Economies
and Climate-Resilient Livelihoods

UN contributions advanced Africa’'s transition to
more sustainable economic models by promoting
the bioeconomy agenda and launching the RELISA
Project, which links ecosystem restoration with live-
lihoods. Coordination across national departments
and AUDA-NEPAD strengthened policy coherence,
while the RELISA launch positioned restoration as
a practical pathway to sustainable livelihoods and
environmental resilience. These efforts integrated
biodiversity, land use and economic inclusion into
climate strategies.

NDC
Supporting the NDC 3.0 Process

UN support significantly strengthened the human
rights architecture of South Africa's NDC 3.0,
marking a shift towards more inclusive climate
governance. For the first time, persons with disa-
bilities were explicitly integrated into climate policy
through two targeted adaptation goals, alongside
stronger provisions for women, youth and vulner-
able communities. The NDC also introduced a
youth- and gender-responsive climate jobs register
and expanded community-based natural resource
management, embedding equity, participation and
data-driven inclusion in national climate action.

At the national level, the UN supported a nine-month
consultative process culminating in South Africa’s
NDC 2035 submission, strengthening consensus on
climate ambition, financing and technology. This in-
clusive process ensured that national climate com-
mitments are participatory, investment-ready and
aligned with a just transition.
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Scaling Low-Carbon Industrial
Development and Clean Energy Solutions
The UN operationalised climate action through

concrete investments and innovation pipelines,
including:

- 3 feasibility studies for solar PV projects
(10 MW, 15 MW, 4 MW) in key industrial
zones

» 3 industrial stakeholder workshops and a
national conference advancing sustaina-
ble energy systems

»The launch of a low-carbon industrial
spaces project and multiple policy round-
tables

These interventions translate climate ambition into
bankable energy solutions and industrial decarbon-
isation pathways.

Accelerating Climate Innovation
and Inclusive Green Entrepreneurship

Through the Global Cleantech Innovation Pro-
gramme, the UN supported 127 cleantech
applications, with 41 innovators progressing to ac-
celeration and 38 semi-finalists receiving intensive
support. The programme showed strong inclusivi-
ty, with 60% youth participation and 32.5% women
entrepreneurs, building a pipeline of scalable green
businesses and reinforcing innovation-driven cli-
mate solutions.

127

cleantech applications
supported, with 41 innovators
advancing to acceleration and
38 semi-finalists receiving
intensive support

Translating Climate Commitments into
Jobs and Green Economy Opportunities

Through World Environment Day 2025, the UN
helped catalyse tangible national outcomes, includ-
ing the launch of a Waste-to-Wealth Programme
(2025-2035) projected to generate R60 billion and
create 120,000 jobs, alongside a national coastal
adaptation plan and a large-scale anti-plastic pollu-
tion campaign. These outcomes reflect a shift from
policy dialogue to job-rich, circular economy solu-
tions linking environmental sustainability with inclu-
sive economic growth.

Waste-to-Wealth Programme
(2025-2035) projected to
generate R60 billion and create

120,000 jobs
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A Cookbook that
Brings Heritage,
Resilience and
Livelihoods to

the Table

Roots & Recipes celebrates heritage and offers
practical ways to boost livelihoods using
indigenous crops such as sorghum, millet, Bambara
groundnut and others. The United Nations, the
South African Chefs Association (SACA), and
the Gauteng Department of Agriculture and Rural
Development recently launched Roots & Recipes:
Indigenous Foods for a Sustainable Future — a
book that celebrates South Africa’s indigenous
cuisine while promoting food security, health
and climate resilience. The launch took place at
Nirox Sculpture Park in the Cradle of Humankind,
bringing together chefs, farmers, policymakers and
community leaders to honour the country’s diverse
food heritage and explore its role in sustainable
development.

Speaking at the launch, Vuyiswa Ramokgopa, the
Gauteng Member of the Executive Committee,
described the cookbook as “a partnership between
government, chefs, farmers, scholars, and
communities. It embodies the best of what we can
achieve when we work together: a fusion of science
and tradition, innovation and heritage.” She reflected
on the deeper meaning behind the project, noting
that “to reclaim our indigenous foods is to reclaim
our independence. To cultivate what is ours, in our
soil, in our kitchens, in our schools, is to plant the
seeds of resilience.” Ms. Ramokgopa emphasised
the book’s alignment with the UN Sustainable
Development Goals, particularly Zero Hunger and
Climate Action, adding: “We are saying that African
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food is not primitive—it is prophetic. It holds the
wisdom that can feed the future.” Nelson Muffuh,
the UN Resident Coordinator in South Africa,
highlighted the initiative as part of a broader UN
effort to transform food systems and promote
sustainable consumption and production.

when others fail. Second, nutrition — they are rich in
fibre and micronutrients. Third, livelihoods — when
we create demand for these foods, smallholders,
especially women, win.”

Roots & Recipes: Indigenous Foods for a Sustainable
Future showcases traditional South African dishes
from across the provinces, blending culinary
storytelling with sustainability science. Developed
in partnership with SACA, the project connects
culture, climate and community, showing how food
can drive both health and economic development.

The speakers called on South Africans, particularly
youth, to embrace and innovate with indigenous
foods. Ramokgopa urged young people to see the
cookbook not just as a collection of recipes, but as
a call to action: “Let this book inspire you not only to
cook, but to innovate. To start food businesses, to
experiment with recipes, to use social media to tell the
stories of our land.” RC Muffuh echoed this sentiment,
encouraging the public to “take this book home, try a
recipe, share a meal, and make it trend. Let us turn
heritage into a movement, one plate at a time.”

“Roots and Recipes is a celebration of heritage and
a practical guide for sustainable livelihoods,” said
Mr. Muffuh. “The answers to hunger, malnutrition,
economic empowerment, and even climate stress
are often right under our feet in indigenous crops
like sorghum, millet, Bambara groundnut, and wild
greens.” He underscored three key reasons these
foods matter: “First, climate resilience — these
crops are tough. They thrive in heat and drought

As Ms. Ramokgopa concluded, “This is not an
ending. It is a beginning — of a movement to eat
consciously, to farm sustainably, and to celebrate
proudly. Let us teach our children that umngqusho,
morogo, and amadumbe are not the foods of
poverty, but the foods of power.”
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2.2 Key Challenges in the Implementation

of the SDGs During 2025

Implementation of the Cooperation Framework in 2025 took place in a constrained global
and national financing environment that affected both the scale and pace of programme
delivery. Reductions in external development assistance, including funding cuts by key
partners, created resource pressures across several United Nations programmes. As a
result, the United Nations prioritised fewer high-impact interventions while postponing
or scaling back selected activities. This ensured continuity of essential support but
reduced the overall scope of implementation and slowed progress towards some

planned results.

Fiscal constraints across national and provincial
governments further limited opportunities for
co-financing and delayed jointly planned initiatives.
Capacity constraints within parts of the United Na-
tions system also affected sustained participation
in programme delivery and inter-agency coordi-
nation structures. Some agencies operate with
few technical officers, limiting their engagement
in collective planning and monitoring. To address
this, the United Nations Country Team is exploring
mechanisms to pool resources and strengthen co-
ordination, monitoring and results management
functions.

The functionality of Results Groups also emerged
as a key operational challenge. In several instanc-
es, coordination structures were not consistently
active or sufficiently engaged in collective plan-
ning and oversight. This limited the effectiveness
of joint programming and reduced opportunities to
leverage the comparative advantages of the Unit-
ed Nations system. Strengthening Results Groups
through clearer leadership, stronger accountability
and more regular engagement remains essential to
advancing the One UN approach.

In the health sector under Results Group 2 on
Human Capital and Social Transformation, im-
plementation was further affected by funding
reductions for HIV and tuberculosis programmes
and delays in mobilising resources for new initia-
tives. These constraints created uncertainty around
the continuity and scale-up of key services. At the
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same time, outbreaks of mpox, measles, diphtheria
and foodborne illnesses required the reallocation
of technical and operational support to emergency
response efforts. While necessary, this occasion-
ally slowed progress on longer-term health system
strengthening priorities.

Alignment among multiple stakeholders, including
national departments, provincial authorities, devel-
opment partners and implementing agencies, also
presented coordination challenges. Integrating re-
sponses to communicable and non-communicable
diseases while supporting National Health Insur-
ance reforms required sustained policy dialogue
and coordination across sectors.

In response, the United Nations strengthened joint
planning processes and prioritised catalytic in-
terventions that could sustain progress despite
resource constraints. Engagement with internation-
al financing partners intensified to mobilise blended
and catalytic financing, while technical support
focused on high-impact, cost-effective interven-
tions aligned with national priorities. Emergency
preparedness and surveillance systems were also
strengthened to ensure continuity of essential ser-
vices and improve resilience to future shocks.

Additional challenges persist in addressing drug
use and substance abuse. Evidence-based harm
reduction services remain limited and are further
affected by funding cuts and changing geopolit-
ical dynamics. People who use drugs, including

those in correctional centres, often lack access to
evidence-based treatment services such as opioid
agonist maintenance therapy. Pilot initiatives rep-
resent important progress, but coverage remains
limited relative to national need.

Women who use drugs, including survivors of gen-
der-based violence, continue to face stigma and
limited access to tailored services. Prevention and
early intervention programmes for children in the
education system also remain insufficiently scaled.
The emergence of new psychoactive substances
and synthetic drug mixtures has further complicated
the national response, placing additional pressure
on prevention and treatment systems.

Limited access to alternatives to incarceration for
people who use drugs, such as treatment-based
diversion programmes, remains another key chal-
lenge within the criminal justice system. At the
local level, Provincial Substance Abuse Forums and
Local Drug Action Committees face capacity con-
straints in implementing the National Drug Master
Plan, particularly in relation to prevention and harm
reduction.

Resource mobilisation presents a strategic op-
portunity for renewed focus and innovation. As a
middle-income country, South Africa is well placed

to explore more diversified and catalytic financing
approaches that reflect its evolving development
landscape while addressing persistent inequalities
and complex challenges. There is significant poten-
tial to better leverage South Africa’s role on global
platforms such as the G20 and BRICS to strength-
en partnerships, unlock new financing streams, and
elevate its development priorities within the global
agenda.

The United Nations in South Africa is responding
by strengthening its convening role to support
governance reforms and institutional accountabil-
ity systems. Building on partnerships established
during South Africa’s G20 Presidency, the United
Nations is supporting national efforts to strength-
en anti-corruption systems, enhance transparency
and reinforce accountability mechanisms. However,
progress in certain governance reforms was slowed
by competing national priorities and funding con-
straints, which delayed planned collaboration with
national oversight institutions.

These challenges highlight the importance of
stronger coordination, strategic prioritisation
and innovative financing mechanisms to en-
sure that the United Nations system can sustain
high-impact support in complex middle-income
contexts.
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2.3 Results of the UN Working More
and Better Together

In 2025 the United Nations Country Team continued to strengthen the Delivering as
One approach, demonstrating how coordinated action across the UN system can
enhance effectiveness and maximise the impact of collective resources.

In 2025, the United Nations Country Team contin-
ued to strengthen the Delivering as One approach,
demonstrating how coordinated action across the
UN system can improve effectiveness and maximise
the impact of collective resources.

A key example is the Joint Sustainable Development
Goals Fund initiative supporting South Africa’s Just
Energy Transition. Through a single programme
framework, the United Nations aligned its support
around shared objectives, including equitable access
to clean energy, inclusive economic participation and
the promotion of decent work in emerging green sec-
tors. This unified approach reduced duplication and
enabled pooled financial and technical resources to
be used more strategically.

The initiative brought together multiple dimensions of
the transition, including gender equality, industrial de-
velopment, labour market transformation and social
protection. By combining complementary expertise
across the United Nations system, the programme
delivered a more coherent and comprehensive re-
sponse to the economic and social implications of
the energy transition.

The initiative also strengthened stakeholder en-
gagement through joint multi-stakeholder dialogues
involving government institutions, municipalities,
private sector actors and civil society organisations.
These dialogues helped shape policy discussions
and identify practical pathways for expanding clean
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energy access while ensuring that the transition re-
mains inclusive and socially equitable.

Another example of effective collaboration was the
multi-country programme on climate change, dis-
ability inclusion and intersectionality implemented
between 2023 and 2025. In South Africa, the United
Nations system worked with national partners to inte-
grate disability inclusion into climate action and just
transition planning.

Through joint technical support and policy dialogue,
the United Nations helped develop guidance and di-
agnostic tools to support policymakers in integrating
intersectional approaches into climate and develop-
ment strategies. Engagement with organisations of
persons with disabilities, labour unions and civil soci-
ety organisations helped ensure that the perspectives
of vulnerable groups informed policy design and im-
plementation.

By pooling technical expertise and coordinating
engagement with national partners, the United Na-
tions strengthened policy coherence and avoided
duplication. This approach reinforced the integra-
tion of disability inclusion into broader climate and
development frameworks rather than treating it as
a standalone issue. These initiatives demonstrate
that, when the United Nations works as a coordinat-
ed system, it can deliver more integrated, inclusive
and scalable solutions to complex development
challenges.

The United Nations Country Team (UNCT) in South
Africa developed its first Business Operations Strat-
egy (BOS) in 2017. That strategy expired in 2019,
coinciding with the expiry of the extended United Na-
tions Strategic Cooperation Framework. In February
2020, as part of the new Cooperation Framework, the
UNCT in South Africa decided to develop a new BOS
in line with the updated guidelines. The Operations
Management Team (OMT) was tasked with leading
the process and a BOS Task Team was established
to support its development. The South Africa BOS
2.0 strategy is aligned with the current Cooperation
Framework. The Resident Coordinator’s Office (RCO)
and 17 United Nations entities committed to work-
ing together in pursuit of the strategic priorities set
out in the Cooperation Framework for 2020-2025,
in support of the achievement of the Sustainable De-
velopment Goals (SDGs) in South Africa. Of the 24
listed participating entities, 8 are not participating in
the BOS: UN-Habitat, WFP, UNESCO Regional Office,
UNESCO South Africa, the World Bank, IFC, IFAD and
IMF. The resident United Nations entities participat-
ing in the BOS, including the RCO, are FAO, UNDP, ILO,
IOM, UNODC, OHCHR, UNAIDS, UNFPA, UNIC, UNICEF,
UNEPR, UNHCR, WHO, UNIDO, UN Women and UNDSS.

In 2025, through the implementation of the BOS, the
UNCT achieved cost avoidance amounting to USD
800,000. This was accomplished under the lead-
ership of the Resident Coordinator, with support
from the OMT, which operated through five working
groups. The Human Resources and Wellness Work-
ing Group focused on staff wellbeing and conducted
salary surveys, while also providing counselling ser-

vices and health awareness programmes to staff
members and their dependants in collaboration with
the Wellness Group. The Administration and Finance
Working Group focused on ensuring the efficient and
effective management of the financial resources al-
located to common services. The ICT Working Group
focused on harmonizing ICT services, standards and
processes across United Nations entities. The Pro-
curement Working Group focused on establishing
joint procurement services and identifying goods and
services commonly required by agencies in support of
programme implementation. These included security
services, banking services and mobile phone services,
among others.

In addition to the cost avoidance achieved, the Resi-
dent Coordinator led the establishment of a Building
Management Committee, which has significantly
strengthened oversight and coordination across com-
mon premises and services. The Common Services
budget for 2025 was fully reset from previous years,
creating a clearer and more accurate baseline. An
overall budget reduction of 14 per cent for 2026 is also
noted, reflecting deliberate efforts to improve value
for money. Key budget changes include Metropark
Building (-14 per cent), the United Nations Communi-
cations Group (-19 per cent), Staff Members Wellness
(+4 per cent), and the Locally Cost-Shared Security
Budget (LCSSB) (-25 per cent). Several important ad-
ministrative and operational improvements were also
achieved. These included updates to the long-term
agreement list for goods and services, coordinated
support for legacy value added tax (VAT) claims, im-
plementation of the driver uniform policy, completion
of data collection for the Daily Subsistence Allowance
survey, and finalization of a new staff welcome and in-
duction package.

The salary survey was completed, and essential
wellness support was provided throughout 2025, a
particularly challenging period marked by uncertainty
and heightened staff anxiety resulting from workforce
reductions within the United Nations in South Africa.
While consensus on a joint internship programme has
not yet been reached, meaningful progress is being
made through a partnership with UNV, which contin-
ues to support the development of an innovative and
future-ready United Nations workforce.
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Communication Coverage of G20
Dialogues Ahead of the Summit

UNIC supported the communication strategy and
visibility of the United Nations’ engagement in G20
dialogues and preparatory meetings leading to
the Summit. The office strengthened awareness
of the UN’s contributions to discussions on global
economic governance, climate action, sustainable
development and inclusive growth. Through media
engagement, content development and event
coverage, UNIC amplified the UN's presence and
expertise, reinforcing multilateral cooperation and
promoting shared global priorities among national
and international audiences.

United Nations @80 Advocacy

and Public Engagement

UNIC led communications and advocacy efforts
marking the United Nations’ 80th anniversary. Activ-
ities included the development of opinion editorials,
digital storytelling, video productions and event cov-
erage to highlight the UN’s impact in South Africa.
The office supported the coordination and visibility
of United Nations Day commemorations and relat-
ed outreach initiatives, reinforcing the UN’s legacy
of promoting peace, human rights and sustainable
development while encouraging continued mul-
ti-stakeholder collaboration.
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Media and Information Integrity
Capacity Building

UNIC organized and facilitated a media training
workshop focused on using artificial intelligence
to combat misinformation and disinformation.
The workshop strengthened the capacity of media
practitioners and UN communicators to detect and
counter false information through fact-checking
tools, digital monitoring and responsible journalism
practices. The initiative contributed to strengthen-
ing credible information ecosystems and promoting
informed public discourse.

Social Justice, Human Rights,

and Inclusion Advocacy

UNIC supported communications and coordination
efforts for several advocacy initiatives promoting
social justice, human rights, gender equality, dis-
ability inclusion and anti-corruption awareness.
Activities included communications support for
the International Social Justice Conference, and
UN commemorative days including International
Human Rights Day, the 16 Days of Activism against
Gender-Based Violence campaign, International Day
of Solidarity with the Palestinian People, and out-
reach initiatives on disability inclusion and positive
masculinity. Through multimedia storytelling, stake-
holder engagement and digital campaigns, these
activities amplified key UN advocacy messages and
promoted inclusive participation in development
processes.

Digital Communications and Multimedia
Content Development

UNIC expanded digital engagement through video
production, social media campaigns and online
storytelling to promote UN priorities and activities
implemented by multiple UN agencies in South
Africa. The office supported the development of
multimedia products for advocacy campaigns,
high-level visits, UN system coordination initia-
tives and public awareness efforts. These digital
communication initiatives enhanced the reach and
accessibility of UN messaging, particularly among
youth and online audiences.

NBA Africa — United Nations South Africa
SDG Partnership Initiative

In June 2025, UNIC coordinated events for the part-
nership between NBA Africa and the United Nations
in South Africa, leveraging sports and the creative
industries to advance the Sustainable Develop-
ment Goals (SDGs). The initiative focused on youth
empowerment by providing exposure to a global
platform and coincided with Youth and Men's Health
Month in South Africa. By leveraging NBA Africa’s
reach, the initiative demonstrated how sports and
creative sectors can drive social change, promote
inclusive growth, and improve youth development
and health outcomes across the country.

Launch of Indigenous Foods Cookbook
Roots & Recipes: Indigenous Foods
for a Sustainable Future

The launch of the cookbook Roots & Recipes: In-
digenous Foods for a Sustainable Future marked
a key milestone under the flagship projects of the
UN Communications Group (UNCG). Developed
through collaboration between the United Nations
in South Africa, FAO and the South African Chefs
Association, it celebrated South Africa’s rich cu-
linary traditions while offering practical guidance
on sustainable livelihoods, nutrition and climate
resilience. The initiative focused on cultural pres-
ervation, highlighting nutrient-dense, climate-smart
ingredients and supporting local farmers, foragers
and food entrepreneurs. Drawing on the expertise
of partner chefs and media collaborators, the publi-
cation showed how indigenous foods can promote
food security, economic empowerment and public
engagement, while inspiring youth and communities
to value and adopt South Africa’s diverse culinary
heritage. The book continues to shape dialogue
on resilient foods, fostering awareness and action
on sustainable diets and climate-smart agriculture
across the country.
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Launch of the Mandela Quote Book
and SDGs

The Mandela SDGs Business Book, launched in
partnership with the United Nations in South Afri-
ca and the Nelson Mandela Foundation, celebrated
Nelson Mandela’s legacy while linking his words to
the Sustainable Development Goals (SDGs). The
publication aligns Madiba's messages with the
SDGs, emphasising the critical role of business in
driving inclusive, sustainable growth. With 2030
approaching, the booklet serves as a call to action
for the private sector to embrace ethical leadership,
social responsibility and equity, showing how organ-
isations can be forces for positive change through
corporate social investment and sustainable prac-
tices. The launch, timed with International Nelson
Mandela Day on 18 July 2023, brought together
stakeholders from government, civil society, youth
groups, media and business. By connecting Man-
dela’s enduring values to practical steps for SDG
achievement, the publication inspired businesses
and communities to take meaningful action towards
building a just, sustainable and inclusive future.

Training for Community Journalists
and Content Creators: Intersection
between GBV and HIV

Under the UN Communications Group (UNCG) -
Equal Ground flagship project led by UN Women
and UNAIDS, UNIC supported the Training for
Community Journalists and Content Creators: In-
tersection between GBV and HIV in partnership
with Fray College. Held during the 16 Days of Ac-
tivism Against Gender-Based Violence, the training
equipped participants to communicate the intersec-
tion of GBV and HIV through ethical, youth-friendly
TikTok content. Interactive sessions included
storytelling techniques, hands-on filming and ed-
iting, group content creation and peer feedback,
culminating in a one-month TikTok competition to
promote engagement and innovation. The initiative
highlighted the vital role of community journalists
in shaping public narratives, raising awareness and
influencing dialogue on HIV, GBV and broader health
issues, while empowering young audiences with
fact-based, survivor-centred messaging.
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Advancing Partnerships for SDG Impact
and Inclusive Development in South Africa

Partnerships remained central to South Afri-
ca’s sustainable development trajectory and to
advancing both the 2030 Agenda and the National
Development Plan (Vision 2030). In 2025, the Unit-
ed Nations in South Africa further strengthened its
role as convener, connector and catalyst, deepening
collaboration across government, the private sector,
civil society and foundations to accelerate imple-
mentation of the Cooperation Framework.

In 2025, the UN also played a strategic role in sup-
porting South Africa’s engagement in Group of
Twenty processes. Through its convening power
and technical expertise, the UN facilitated dia-
logue between government, the private sector and
development partners to align global economic dis-
cussions with national development priorities. This
included advancing conversations on sustainable
finance, inclusive growth and investment in key sec-
tors, gender equality and positive masculinity, and
environment and climate action, including food and
agriculture.

The UN also deepened its partnership with nation-
al mechanisms addressing gender-based violence
and femicide (GBVF), including through collab-
oration with the GBVF Response Fund. Through
advocacy, resource mobilisation and private sec-
tor engagement, it supported efforts to position
GBVF not only as a social concern, but also as a
development and economic priority requiring co-
ordinated investment. This included strengthening
partnerships for prevention programmes and sur-
vivor-centred interventions, contributing to a more
integrated and sustainable national response.

A major area of progress in 2025 was the launch
of the South Africa Business Initiative for Impact
(SABII), in partnership with Naspers and with the
Johannesburg Stock Exchange (JSE) as a strategic
collaborator. SABII brought together government,
private sector leaders and development partners
around four priority pillars: energy transition, dig-
ital infrastructure, climate-smart agriculture and
human capital development. Through SABII, the
UN is advancing public-private collaboration that

directs investment towards sustainable, high-im-
pact initiatives, directly contributing to South
Africa’s progress on the Sustainable Development
Goals.

Engagement with civil society organisations,
particularly youth and women'’s organisations, net-
works and structures, remained critical in 2025 to
ensuring inclusive, participatory and responsive
development processes. Through advocacy plat-
forms and social dialogue, civil society partners
helped advance gender equality, youth empow-
erment and social cohesion, while strengthening
accountability and amplifying marginalised voices.

Strategic collaboration with foundations and
thought leadership institutions continued to pro-
mote inclusive dialogue and ethical leadership.
Partnerships with institutions such as the Stel-
lenbosch University Centre for Social Justice, the
Kgalema Motlanthe Foundation, the Desmond
and Leah Tutu Legacy Foundation, and the Thabo
Mbeki Foundation enabled the UN to support

high-level dialogue on governance, equity and
social cohesion. These platforms reinforced con-
stitutional values and strengthened South Africa’s
democratic discourse.

As emphasised by UN Resident Coordinator Nel-
son Muffuh, “sustainable development depends
on partnerships that bring together leadership,
resources, and a shared commitment to dignity,
equality and inclusion.”

Across these partnerships, the UN in South Africa
demonstratedthevalueof collectiveactioninaddress-
ing complex development challenges. Key results in
2025 included stronger multi-stakeholder platforms,
closer alignment of partner programmes with nation-
al development priorities, enhanced coordination on
GBVF response efforts, and greater integration of
South Africa’s priorities within global economic plat-
forms such as the G20. These results reaffirm that
strategic partnerships are essential to advancing
peace, social justice and inclusive development at
scale.
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2.4 Evaluation
and Lessons Learnt

Implementation of the Cooperation Framework in South Africa during 2025 generated
valuable lessons to sharpen future programming, improve strategic alignment, and

strengthen more effective, high-impact partnerships.

First, strong data and monitoring systems are
essential for effective development cooperation.
Timely, disaggregated data enable evidence-
based decision-making, strengthen accountability,
and support adaptive programme management.
Continued investment in national data systems
is therefore critical to track progress towards the
Sustainable Development Goals and ensure that
interventions reach the most vulnerable.

Second, integrated approaches to health
programming are necessary to address South
Africa’s evolving disease burden. The coexistence
of HIV, tuberculosis and a rising prevalence of non-
communicable diseases underscores the need for
coordinated service delivery models. Integrated
programmes linking HIV, tuberculosis, maternal
health, mental health and non-communicable
disease services proved more effective in
strengthening health system resilience and
improving health outcomes.
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Third, innovative financing mechanisms are
increasingly important in resource-constrained
environments. Catalytic and pooled financing
approaches can help sustain essential services
while strengthening national systems. Aligning
these mechanisms with national priorities increases
sustainability and accelerates progress towards the
Sustainable Development Goals.

Fourth, emergency preparedness must be
embedded in routine systems. Recurrent outbreaks
and climate-related health risks highlighted the
need for stronger surveillance, contingency planning
and emergency response capacities, particularly at
subnational level. Integrating health security into
routine health systems is critical to safeguarding
development gains.

Fifth, strong partnerships and policy coherence
amplify development impact. Collaboration with
national institutions, regional organisations and
development partners strengthened alignment with
national strategies and enabled the United Nations
to support major reforms, including implementation
of National Health Insurance.

Digital innovation also emerged as a key enabler
of accountability and system strengthening.
Digital health tools, surveillance platforms and
data dashboards improved monitoring, enhanced
transparency and supported more effective
decision-making.

At the same time, persistent coordination challenges
highlight the need for stronger whole-of-government
collaboration across sectors. In areas such as drug
prevention and treatment, the limited availability
of evidence-based harm reduction services and
prevention programmes points to the need for
greater policy attention and investment.

Regional cooperation also remains essential,
particularly in addressing transnational organised
crime and illicit drug trafficking. Strengthening
cross-border collaboration and maritime monitoring
can significantly improve national responses to
these challenges.

Another operational lesson concerns the
importance of maintaining momentum after high-
level engagements. Discussions between the
United Nations and national oversight institutions
during 2025 identified several priority areas for
collaboration, including anti-corruption initiatives,
citizen participation and institutional capacity
strengthening. Rapid translation of such discussions
into formalised partnership agreements is essential
to sustain trust and ensure implementation.

Finally, the experience of supporting global
platforms hosted by South Africa, including its G20
Presidency, demonstrated the value of coordinated
United Nations engagement. Delivering support
collectively strengthens the strategic visibility of
the United Nations and enhances its contribution to
national and global development agendas.

The lessons from 2025 reinforce that integrated
approaches, stronger partnerships and sustained
investment in systems strengthening are essential
to accelerate progress towards the Sustainable
Development Goals in complex middle-income
contexts.
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2.5 Financial Overview
and Resource Mobilisation

FINANCIAL OVERVIEW

Available Expenditure

EXpend itU re USD million

24.4

Expenditure by pillar )

Human Capital
and Social
Transformation
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Delivery rate

Climate Resilience
and Sustainably
Managed Natural

Resources

Efficient,
Effective and
Transformative
Governance

RESOURCE
MOBILISATION

Resource mobilisation in 2025 was marked by
a significant gap between planned budgets and
funds received, reflecting broader global funding
constraints affecting the United Nations system.
These geopolitical funding shifts also contributed
to increased staff turnover across United Nations
entities, affecting institutional continuity and
programme delivery. In response, the United
Nations Country Team (UNCT) in South Africa took
adaptive measures to mitigate these challenges
and sustain programme implementation.

A key strategic shift in 2025 was the increased em-
phasis on innovative financing approaches and di-
versified funding streams. The UNCT strengthened
partnerships beyond traditional donors, expanding
collaboration with the private sector, financial in-
stitutions, foundations and other non-traditional
partners. This multisectoral engagement reflects a
deliberate move to leverage blended finance, cata-
lytic investments and strategic alliances in support
of national development priorities.

At the same time, the United Nations system rein-
forced its commitment to coherence and efficiency
through enhanced joint programming and coordinat-
ed resource mobilisation. The UNCT adopted a more
integrated Delivering as One approach, working col-
laboratively across agencies to optimise resources,
reduce duplication and maximise collective impact.
This included intensified efforts to mobilise pooled
and thematic funding, including through the SDG
Joint Fund, as a means of accelerating progress to-
wards the SDGs.

QXL LS

Building on previous efforts, the UNCT continued to
implement the Cooperation Framework Joint Financ-
ing and Resource Mobilisation Strategy, ensuring
alignment between partner engagement and na-
tional priorities. The identification of strategic part-
ners continued to be guided by shared values and
programmatic synergies, with sustained emphasis
on inclusive partnerships involving civil society, ac-
ademia, think tanks and high-net-worth individuals.

Recognising its critical role in supporting the nation-
al development agenda, the UNCT further deepened
engagement with the private sectorin 2025. Strategic
dialogues and convening platforms were expanded
to better align corporate investment strategies with
national and global sustainability objectives. These
efforts aim to unlock additional resources, foster in-
novation and strengthen collective action in support
of South Africa’s development trajectory.

Despite a constrained funding environment,
strengthened partnerships, innovative financing
efforts and a renewed focus on system-wide co-
herence positioned the United Nations to continue
contributing meaningfully to the achievement of
the SDGs in South Africa.
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UNCT
Priority
Pathways
for 2026

Building on the conclusions of the
UNCT Annual Retreat and lessons
from the 2020-2025 Cooperation
Framework cycle, the United Nations
Country Team will prioritise five
mutually reinforcing pathways in
2026, designed to accelerate SDG
delivery, strengthen state capacity,
and maximise collective impact under
constrained global conditions.

Accelerating SDG Transitions
through Focused, High-Impact
Interventions

In 2026, the UNCT will sharpen its focus on a lim-
ited number of catalytic interventions that can
deliver maximum impact in the shortest time,
prioritising SDG acceleration and systems trans-
formation. Emphasis will be placed on social co-
hesion and protection expansion, food security,
human capital enhancement, and reducing vio-
lence and avoidable deaths, drawing on evidence
and lessons from the Cooperation Framework
evaluation. This will ensure that UN support re-
mains strategic, results-oriented, and responsive
to national priorities.

Strengthening State Capability
and Localising the SDGs

The UNCT will deepen support to national, pro-
vincial, and municipal institutions, with a strong
emphasis on state capability, ethics, account-
ability, and service delivery, including through
the District Development Model. Collaboration
with key institutions responsible for governance,
oversight, and public administration will remain
central to improving institutional effectiveness
and rebuilding public trust, while localising SDG
implementation across districts and communi-
ties.

ARNVERNY: WAV

Building Resilience, Anticipatory
Action, and Climate Readiness

Recognising South Africa’s exposure to cli-
mate, economic, and social shocks, the UNCT
will prioritise resilience-building through early
warning systems, anticipatory action, disaster
risk management, and pandemic prepared-
ness. Support to the Just Energy Transition
and climate commitments, including national-
ly determined contributions, will be strength-
ened, positioning resilience as a core pillar of
sustainable development rather than a paral-
lel effort.

Mobilising Partnerships and
Innovative Financing for
Development

In response to tightening fiscal space and
shifting donor landscapes, the UNCT will
intensify efforts to mobilise innovative fi-
nancing, blended finance, and private-sector
partnerships. Leveraging the SDGs as an in-
vestment framework, the UN will use its con-
vening power to crowd-in new partners, scale
catalytic initiatives, and align financing flows
with national development priorities, includ-
ing social cohesion, green growth, and inclu-
sive economic opportunities.

Delivering as One with Greater
Visibility, Coherence, and Collective
Accountability

The UNCT will reinforce Delivering as One by
strengthening joint planning, collective account-
ability, and results reporting across agencies.
Increased emphasis will be placed on making re-
sults more visible, enhancing UN credibility and
access with government and partners, and en-
suring that coordination mechanisms translate
into tangible delivery. This includes disciplined
prioritisation, effective use of UN assets, and
stronger communication of collective achieve-
ments.”

The overall focus for
2026 will be to position
South Africa to navigate
emerging risks, safeguard
development gains and
accelerate progress
towards the 2030 Agenda
through integrated,
forward-looking and
scalable solutions.
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Acronyms
ANC | African National Congress
AfCFTA | African Continental Free Trade Area
AU | African Union
BIG | Universal Basic Income Grant
BMW | Bayerische Motoren Werke (German automotive company)
BOS | Business Operations Strategy
BPeSA | Business Process Enabling South Africa
CETM | Critical Energy Transition Minerals
CSIR | Council for Scientific and Industrial Research
CSE | Comprehensive Sexuality Education
CSW | Commission on the Status of Women
DA | Democratic Alliance
DBE | Department of Basic Education
DHIS | District Health Information System
DDM | District Development Model
DMRE | Department of Mineral Resources and Energy
DNA | Deoxyribonucleic Acid
DoH | Department of Health
ECD | Early Childhood Development
EGRP | Early Grade Reading Programme
ESKOM | Electricity Supply Commission (South Africa’s public electricity utility)
EU | European Union
Ewseta | Energy and Water Sector Education and Training Authority
EPWP | Expanded Public Works Programme
GBV | Gender Based Violence
GCIS | Government Communication and Information System
GDP | Gross Domestic Product
GIZ | Deutsche Gesellschaft fiir Internationale Zusammenarbeit (German Agency for International Cooperation)
GNU | Government of National Unity
HEIF | Higher Education Innovation Fund
HIV | Human Immunodeficiency Virus
ICT | Information and Communication Technology
IDP | Integrated Development Plans
IEC | Independent Electoral Commission
IRMSA | Institute of Risk Management South Africa
JET | Just Energy Transition
LEAN | Learn, Engage, Apply, Network (often used in organizational efficiency models)
LTSM | Learning and Teaching Support Materials
MEC | Member of the Executive Council
MoU | Memorandum of Understanding
MTDP | Medium Term Development Plan
NAACAM | National Association of Automotive Component & Allied Manufacturers
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NDC 3.0
NDP
NHI
NPA
NPC
NSP
NUM
OECD
PET
PETCO
PFMA
PL.AY
PPE
PPP
PSEA
RDP
SADC
SADHS
SALGA
SAMSA
SANEF
SAPS
SARS
SOE
SOP
SRHR
Stats SA
STEM
TIKO model
TVET
TVWS
uct
UHC
UN
UNCG
UNSDCF
USA
USAID
VNR
VLR
WASH

Non-Communicable Diseases

Nationally Determined Contributions version 3.0 (climate change action plan)
National Development Plan

National Health Insurance

National Prosecuting Authority

National Planning Commission

National Strategic Plan

National Union of Mineworkers

Organisation for Economic Co-operation and Development
Polyethylene Terephthalate

PET Recycling Company

Public Finance Management Act

Play, Learn, and Achieve with Youth (initiative/strategy name, can be context-specific)
Personal Protective Equipment

Public—Private Partnership

Protection from Sexual Exploitation and Abuse
Reconstruction and Development Programme
Southern African Development Community

South African Demographic and Health Survey

South African Local Government Association

South African Maritime Safety Authority

South African National Editors’ Forum

South African Police Service

South African Revenue Service

State-Owned Enterprise

Standard Operating Procedures

Sexual and Reproductive Health and Rights

Statistics South Africa

Science, Technology, Engineering and Mathematics
Trust, Information, Knowledge, Ownership (youth engagement model - e.g., for HIV prevention)
Technical and Vocational Education and Training

TV White Spaces

University of Cape Town

Universal Health Coverage

United Nations

UN Communications Group

UN Sustainable Development Cooperation Framework
United States of America

United States Agency for International Development
Voluntary National Review

Voluntary Local Review

Water, Sanitation and Hygiene
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